UBND HUYEN PHONG DIEN CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phic
S6:89  /KH-PGDDT Phong Dién, ngay thang 12 nam 2024
KE HOACH

CONG TAC THANG 01 NAM 2025

Can ctr vao cong tac quan ly, chi dao nhiém vu thang 12/2024 va quy trinh
nhiém vu nam hoc 2024 - 2025, Ph(‘)r}g GD&DPT danh gia tinh hinh thuc hién
nhiém vu thang 12/2024 va ban hanh K¢ hoach cong tac thang 01/2025 nhu sau:

A.KET QUA THUC HIEN NHIEM VU THANG 12 NAM 2024
I. Cong tac quéan ly chung

1. P4 chi dao cac don vi to chuic tot cac hoat dong chao ming Ngay thanh
lap QDND Viét Nam 22/12.

2. Chi dao cac don vi lam t6t cong tac dam bao an toan trong mua mua 1i;
tang cuong cong tac phong, chong céc loai dich bénh thuong gap mua dong xuan.

3. Chi dao cac don vi to chirc lao dong vé sinh truong 16p, xay dung canh
quan, moi truong Xanh - Sach - Sdng va Ngay Chu nhét xanh.

4. Tham gia céc 16p tap huan, hoi nghi, hoi thao, bdi dudng gido vién do B,
S& GDDT t6 churc va trién khai tai co so.

5. Cong tac kiém tra

- Poan Thanh tra ctia S6 GDPT thanh tra chuyén nganh Truong Tiéu hoc
Tan My.

- Phong QDDT kiém tra thuc hién nhiém‘ vu nam hgc: TH Phong Xuan, TH
Phong Hai; Ki€ém tra chuyén dé Truong MN Dién Hai; Kiém tra hoat dong quan ly
va day hoc cua trudong ti€u hoc.

6. Cong tac KDCLGD va trudng dat chuan qudc gia

- Kiém tra, ra soat CSVC cac truong xay dung truong dat chudn qudc gia theo ké
hoach.

- Chi dao Truong TH Phong Binh hoan chinh ho so ty dénh gia va cac ndi
dung lién quan chuan bi cho cong tac danh gia ngoai. Truong MN Scavi, TH&THCS
bién Hoa hoan thién ho so KDCLGD va truong dat chuan quoc gia gui So GDDT dé
nghi danh gia ngoai cong nhan dat KPCLGD va dat chuan quoc gia.

- Chi dao Truong TH&THCS Lé Vian Mién xay dung bao cao tu danh gia.

7. Cong tac PCGD, XMC

- B6 GDDT di kiém tra hd so PCGD, XMC nam 2023.
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- ’Ph(‘)ng GDDT kiém tra, hoém ‘ghién ho so céng nhan Qat‘chuén PpGD,
XMC cap huyén nam 2024, gii hd so vé Ban Chi dao cap tinh dé dé nghi kiém tra
cong nhan.
8. Cong tac thi dua

- Hudng dan cong tac thi dua, khen thudng; xét, cong nhén sang kién, ¢anh

gia, xac nhan hiéu qua ap dung pham vi anh hudng cta dé tai, sang kién nim hoc
2024 —2025.

- Hudng dén t6 chirc Hoi nghi dién hinh tién tién nganh Gido duc va Dao tao
giai doan 2020 — 2025.

I1. Cong tac chuyén mon

1. Bic Mam non

- Béo céo két qua theo dai strc khoé tré dot I1.

- Bdo cdo va théng ké tinh hinh thuc hién nhiém vu GDMN, hoc ky I.

- Chi dao sinh hoat chuyén mon tai cum 2.

- Sinh hoat chuyén mén GDMN cép huyén (1an 1).

- Céc don vi bao céo ket qua trien khai thyc hién Ké hoach 232/KH-UBND
cua UBND huyé¢n Vé‘ViéC’ Thuc hién déi‘ moi, phét, trién giao duc mam non trén 7dia
ban huyén Phong Dién dén nam 2030, tam nhin dén ndm 2045, Phong GDDT tong
hop bao cdo UBND huyén, S6 GDDT.

- T6 chire giao luu “Bé voi an toan giao thong” cip huyén.

2. Cip Tiéu hoc

- HuQng dan cong tac ra dé kiém tra dinh ki; day hoc két hop On tap chuan bi
kiém tra cuo1 hoc ki I.

-vChi dao cac dO’n Vi tiép tuc ra soé}t vé chat luong xay dung ké hoach, gidi
phap dé€ nang cao chat luong gido duc. T6 chirc cac phong trao thi dua, hoat dong
giao luu cap truong chuan bi tham gia cap huyén.

- Sinh hoat chuyén mon Cuym 2, 3 theo Ké hoach sé 81/KH-PGDDT ngay
25/11/2024; Sinh hoat chuyén moén mon Toan, Tiéng Viét cap tinh Cum 4 tai thi xa
Huong Tra.

3. Cap THCS
- Céc, don vi thuc hién dam bao ké hoach giao duc; td chirc 6n tap, chuan bi
kiém tra cudi hoc ky I, ndm hoc 2024 — 2025.
- T6 chirc thi chon hoc sinh gi6i 16p 9 cp huyén.
- Chi dao cac don vi trién khai thuc hién Ké hoach sb 276/KH-UBND ngay

22/11/2024 ciia UBND huyén vé nang cao chit luong két qua thi tuyén sinh vao
16p 10 nam hoc 2025 —2026.
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- T6 chirc Cude thi KHKT cép huyén ndm hoc 2024-2025 (THCS), ngp ho
so thi KHKT cap tinh.

- Huéng dan cong tac to chirc kiém tra cudi hoc ki I nim hoc 2024 - 2025.

- Tham gia cudc thi “ATGT cho nu cudi ngay mai” theo ké hoach ctia S6 GDDT.
III. Cac by phan, cong tac khac

1. T6 chirc can b

- Tham muu UBND huyén: Cong tac nang phu cap tham nién, nang luong
thuong xuyén, nang luong trude thot han 6 thang cudi nam 2024; tap hop ho so dé
nghi nghi huu, hd so b nhiém lai CBQL quy I nim 2025; kién toan hoi dong
truong mot s6 don vi.

- Hoan thanh viéc xay dung ké hoach bd nhiém, bc;)v nhiém lai, luan chuyén
VCQL cac truong hoc nam 2025; lam quy trinh nhan sy bé nhiém lai Hiéu trudéng,
Pho Hi¢u trudng cac don vi trudong hoc.

- Hudng dan, tong hop cong tac ké khai tai san naim 2024 & cac truong hoc.
- biéu chinh giao bién ché vién chirc mot sé don vi trudng hoc.

2. Ké toan — Tai vu

- Tong hop dy toan, diéu chinh ké hoach ngan sach nam 2024.

- Giao du toan ngan sach nam 2025 cho céc truong truc thude.

- Kiém ke tai san nam 2024.

- Chi dao cac don vi hoan thanh ndp cac loai quy theo quy dinh.

3. Cong tac Hoat dong ngoai gio

- Phat dong cac hoat dong VH, VN, TDTT, giao luu véi cac don vi quan doi
dong quan trén cac dia ban.

- Cham séc¢ cac dia chi dd, dia chi nhan dao, tham héi cac gia dinh c6 cong
cach mang, lam dep cac dén nghia trang liét si ¢ dia phuong.

- Ban hanh Diéu 18 t6 chtrc giai cd vua, cO tudng truyén thong nim hoc
2024-2025.

- Phéi hop kiém tra va t6 chic tham gia cac 16p tap huan, hoi thao chuyén
mon cong tdc NGLL, Y t€, ATVSTP, PCTHTL, PCCC truong hoc.

- T6 chirc hoat dong gido duc truyén théng theo PE an Bao ton va phat huy
gia tri cac di tich ligh st cach mang, van hoa trén dia ban huyén giai doan 2022-
2025, dinh hudng dén ndm 2030.

4. Cong tac Chir thap do
- Tong két, tuyén duong phong trao Chit thap d6 nganh GDDT.
- T chure cac hoat dong tinh nghia Nganh, cham soc céac dia chi nhan dao.

- Thu - ndp céc loai quy gtri vé& Hoi, quyét toan tai chinh Hoi nim 2024.
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B. KE HOACH CONG TAC THANG 01 NAM 2025

Phat dong CBGVNV va HS trong toan nganh huong wng dot thi dua chao
mirng ky niém 95 nam Ngay thanh lgp Dang Cong san Viét Nam (03/2/1930-
03/2/2025); Chao mirng nam mdi 2025 — Mirng xuin At Ty; Ky niém 75 niam
Ngay truyén thong hoc sinh, sinh vién Vigt Nam (09/01/1950- 09/01/2025).

I. Cong tac quan ly chung

1. Tham muu UBND Thi xd: Ké hoach trién khai cong tac kiém dinh chét
luong gido dyc va xay dung truong dat chuan quoc gia nim 2025; Ké hoach t6

chtc Cudc thi Sang tao Thanh thiéu nién, nhi ddng Thi xa Phong Dién 1an thu XI,
nam 2025.

2. Chi dao cac don vi tdng cuong cong tac dam bdo an ninh trat ty; quan triét
va ting cuong codng tac tuyén truyén, gido duc viéc thuc hién cic quy dinh cua
phap luat nhu Luat ATGT, phong chéng tdi pham, té nan x3 hoi, ddm bao an ninh,
an toan truong hoc.. .d6i v6i VCQLGVNV va hoc sinh trong dip Tét Duong lich
2025 va Tét Nguyén dan At Ty.

3. Chu trong cong tac dam bao vé sinh an toan thuc pham, phong chdng dich bénh.

4. Tiép tuc chi dao hoan thanh ké hoach giao duc hoc ky I; triénr khai thu:c;
hién ké hoach gido duc hoc ky II nadm hoc 2024 — 2025 theo Quyet dinh so
2134/Qb-UBND ngay 09/ 8/2,024 cua UBND tjnh vé viéc ban ha‘mhﬁ K¢ hoach thoi
gian nam hoc 2024 — 2025 do61 véi gido duc mam non, gido duc pho thong va giao
duc thuong xuyén.

5. Chi dao cac don vi tién hanh so két hoc ky I nim hoc 2024 — 2025, nop
bao cao so két vé Phong GDDT trudc ngay 18/01/2025 (theo tung bd phéan). Phong

GDDT t6 chirc S0 két hoc ky I (du kién ngay 24/01/2025), ndp béo cao va cac biéu
mau thong ké vé So GDPT.

6. Cong tac kiém tra

- Kiém tra viéc thuc hién nhiém vu nim hoc Truong MN Phong Thu (du kién
ngay 16,17/01/2024).

- Kiém tra hoat dong quan 1y va day hoc ctia cac truong tiéu hoc.

- Kiém tra cong tac xay dyng thu vién dat chuan Truong TH Pong Hién, TH
Phong Chuong, TH Dién An, THCS Dién Hai, THCS Phong Binh theo Thong tu
16/2022/TT-BGDDT.

- Kiém tra, giam sat cong tac t6 chirc kiém tra cudi HKI tai cac trudng THCS.

- Kiém tra cong tac kiém tra, ddnh gia; cong tac 1:361 dudng hoc sinh giéi 16p
9 du thi hoc sinh gioi cap tinh; cong tac boi dudng kién thirc cho hoc sinh 16p 9
chuan bi thi tuyén sinh vao 16p 10 nam hoc 2025 - 2026.

- Kiém tra sb liéu gitta ndm hoc cic don vi bdo cao trén trang
http://qltteddt.thuathienhue.edu.vn, http://csdl.moet.gov.vn.

- Kiém tra chuyén dé 1- 2 don vi (bic MN).
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7. Cong tac KPCLGD va xay dung truong dat chuan qudc gia

- Ra soat, thuc hién cong tac KDCLGD va truong dat chuan quéc gia dam
bao the(? 10 tr,inh giai doan 2020 — 2025 va ké hoach cong tac KPCLGD va truong
dat chuan quoc gia nam 2025.

~ - Kiém tra, huéng dan, hoan thién ho so cong taic KDCLGD va trudng dat
chuan quoc gia cac truong TH Phong Binh, TH&THCS Dién Hoa.

- Kiém tra, ra soat cac diéu kién cua truong dat chuan qudc gia cac truong:
MN Phong Hoa I, MN Phong Son II, MN Phong Chuong II, TH Phong Hoa I,
TH&THCS Lé Van Mién, TH&THCS Nguyén Lo Trach.

8. Cong tac thi dua: Cac don vi trién khai xét chon tap thé, ca nhan Chién si
thi dua, dién hinh tién ti€n, ti€u biu co6 thanh tich xuat sac trong quan ly, giang
day, nghién C}'J?u khoa hog, guong nguoi tot, viéc tot giai doan 2020 — 2025 hoan
thanh ho so dé nghi gui vé Phong trude ngay 16/01/2025.

9. Chi dao cac don vi thuc hién t6t phong traio Ngay Chu nhat xanh theo
Cong van s0 6362/UBND-VP ngay 11/12/2024 caa UBND huyén ve€ vi€e tiép tuc
dong loat, day manh ra quan ngay “Chu nhat xanh”.

, lQ. Cac cép hoc cap nhat, ra soat s6 liéu va guri bao cao gitra nam Ién hé
thong cong thong tin giao duc va dao tao cua tinh va bao cao EQMS tich hop trén
hé thong CSDL cua B GDDT (d61 vaoi Tieu hoc) trwde ngay 18/01/2025.

I1. Cong tac chuyén mon

1. Bic MAm non

- Chi dao sinh hoat chuyén mon tai cum 3.

- th dao cac don vi, cac cum chuyén moén td chirc cac hoat dong giao luu,
hoi thi cap co s& ,(Vz'm h(’)q dia phuong, béng da, dan vii, dap xe; giao vién day
giobi...), bao cdo ké hoach dé Phong GDDT biét, theo doi.

2. Cap Tiéu hoc

- T chirc 6n tap va kiém tra dinh ki cudi hoc ki 1.

- Hoi nghi So két hoc ki I va chia sé kinh nghiém Xay dung trudng hoc hanh
phtc.

- Céc don vj t0 chire giao luu “Giir v& sach - Viét chir dep”, Phong GDDT
kiém tra cong nhan truong dat phong trao “Gilt vo sach - Viét chir dep”, t6 chirc
giao luu “Viét chir dep” hoc sinh.

3. Cap THCS

- Cac don vi ~thl_J:c hién cong tac kiém tra, danh gia cudi HKI nam hoc 2024 —
2025 theo hudéng dan cua Phong GDDT.

- Hu’éng dan va to thrc thi Tranh bién tiéng Anh cép Thi xa, chon doi tuyén
tham du thi cap Thanh pho.
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- Ban hanh ké hoach, o chirc boi dudng hoc sinh giéi 16p 9, chuén bj duy thi
hoc sinh giéi cap Thanh pho.

- Tham gia Cudc thi KHKT danh cho hoc sinh trung hoc cip Thanh phé.
- T6 chirc thi cudc thi Sang tao thanh thiéu nién nhi dong cap Thi x4.
III. Cac by phan, cong tac khac

1. T6 chitc can bd

- Ra soat danh sich CBGVNYV nghi huu nam 2025.

- Tham muu, phdi hop vé cong tac tuyén dung vién chirc.

- Hoan thanh va thyc hién ké hoach bo nhiém, bd nhiém lai, ludn chuyén
CBQL cac truong truc thudc ndm 2025.

- Téng hop va bao cao S GDDTWVé ké hoach phat trién gido duc nim hoc
2025 - 2026 va du kién ké hoach phat trién gido duc nam hoc 2026 - 2027.

- Hudng dan cac don vi quy trinh danh gia, cham diém chat luong vién chirc
quan ly, gido vién va nhan vién trong hoc ky I, nam hoc 2024 - 2025 trén phan
mém quan ly nhan su.

2. Ké toan — Tai vu

- Chi dao cac don vi ndp bao cao quyét toan ngan sach, cac khoan thu chi
ngoai ngan sach nam 2024.

- Giao va duyét du toan ngan sach nam 2025.
- Ra 04t co s& vat chét & cac don vi truong hoc.

- Chi dao cac qu'n vi truc thude kiém ké va bao cdo két qua kiém ké tai san
moc 01/01/2025. Kiém ké tai san Phong GDDT.

- Chi dao cac don vi hoan thanh nop cac loai quy nam 2024.
- Kiém tra cac khoan thu ngoai ngan sach cac don vi trudng hoc tryc thudc.
3. Cong tac Hoat dong ngoai gio

- T6 chitc cac hoat dong van hoa, vian nghé, TDTT Mimg Pang — Mumng
Xuan ¢ cac cdp va té chirc cdac hoat dong theo phdn cong cua lanh dao Thi xa;

- To choc va tham gia giai co vua, co tuong gido vién va hoc sinh
TH&THCS cap Thi xa, tham gia cap Thanh pho (TH).

- Ban hanh Diéu 18 giai Dién kinh truyén théng nam hoc 2024-2025.

- Tham muu t6 chic cong tac phd cip boi danh cho hoc sinh tiéu hoc nim
hoc 2024-2025.

- So két cac phong trao thi dua, cong tac Doi, Sao Nhi dong hoc ky 1.

- Tiép tuc cac hoat dong gido duc truyén thdng, trai nghiém, tham quan Lang
cd Phudce Tich, cac di tich lich str cach mang danh cho hoc sinh cac cap.

4. Cong tac Chir thap do
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- Trién khai phong trao “Tét Nhéan 4i” Xuan At Ty 2025, tong hop bio cdo
cac cap.

- Phan b6 chi tieu HMTN, tham gia L& hoi Xuan Hong va cac hoat dong
nhan dao, tir thién 2025.

- T6 chirc cac hoat dong tinh nghia, tham héi ting qua gido vién, nhan vién, hoc
sinh c6 hoan canh kho khan va céc dia chi nhan dao nhan dip Tét Nguyén dan At Ty.

Trén day 1a danh gia cong tac thang 12/2024 va Ké hoach cong tac thang
01/20245cta Phong GDDT. Pé nghi cac bd phan ctia Phong GDDT quén triét to
chuc thuc hién, déng tho1 hudng dan, theo ddi, don ddc, kiém tra cong tac thuc
hién & cac don vi truong hoc.

Yéu ciu cac don vi truc thudce cian cir vao Ké hoach cong tac cua Phong
GDDT dé xay dyng va trién khai thuc hién Ké hoach cong tac thang 01/2025 phu
hop véi diéu kién thyc té cia nha trudng./.

Noi nhén: TRUONG PHONG

- Céac truong hoc truc thudc;
- Luu: VT.

Nguyén Vin Phic
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