UBND HUYEN PHONG DIEN CONG HOA XA HOI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phic
S6: 73 /KH-PGDDT Phong Pién, ngay30  thdng 10 ndm 2024
KE HOACH

CONG TAC THANG 11 NAM 2024

Can ctr vao cong tac quan ly, chi dao nhiém vu thang 10/2024 va quy trinh
nhiém vu nam hoc 2024 - 2025,’ Phong GD&DT danh gia tinh hinh thuc hién
nhiém vu thang 10 va ban hanh K¢ hoach cong tac thang 11/2024 nhu sau:

A.KET QUA THUC HIEN NHIEM VU THANG 10 NAM 2024
I. Cong tac quéan ly chung
1. Pa chi dao cac don vi t6 chirc Tuan 18 hudng tmg hoc tap sudt doi ndm 2024.

2. Chi dao to chuc cac hoat dong chuyén mon 1dp thanh tich chao mung
Ngay thanh 1ap Ho1i Lién hi¢p phu nit Viét Nam 20/10.

3. Chi dao cac don vi hoan théI}h cong tac t6 chirc Hoi nghi Vién chtic, nguoi
lao dong nam hoc 2024 — 2025. T6 chuc HO1 nghi CCVCNLD co quan Phong
GD&DT.

4. Tham du cac 16p tap huidn chuyén mon theo ké hoach cia S¢ GD&DT;
trién khai cac ndi dung da tap huan & co sé.

5. Chi dao cac don vi tiéu hoc, THCS bao céo cong tac thu vién.

6. Cong tac kiém tra

- Kiém tra viéc thuc hién nhiém vu nim hoc Truong TH Tran Qudc Toan.

- Kiém tra chi dao, quan 1y hoat gi(f)ng cua cac nhérq, 16p doc lap; hoat dong
quan ly va day hoc cua cac truong ti€u hoc, THCS; Ki€ém tra thu vién Truong
TH&THCS Lé Van Mién; kiém tra chuyén dé Truong TH Tan My va cac don vi
theo ké hoach.

- Tham gia Poan kiém tra lién nganh cia UBND huyén.

7. Cong tac kiém dinh chat luong va xdy dung trudng dat chuan qudc gia

- Phong GD&DT kiém tra ky thuat xay dung truong chuin quéc gia
TH&THCS Dién Hoa, hoan thién va np ho so dé nghi S¢ GD&DT danh gia ngoai.
Chi dao Truong TH Phong Binh hoan chinh ho so ty danh gia va cac ndi dung lién
quan chuan bi cho cong tdc danh gia ngoai.

- S0 GD&DT da danh gia ngoai tai Truong MN Phong An 1 (c6 02 ti€u chi
vé CSVC chua dat).

8. Cong tac PCGD-XMC
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- Chi dao cac don vi ra soat §6 lieu PCGD-XMC; cap nhat hd so PCGD-
XMC nam 2024 trén dia ban xa/thi tran.

9. Cac dqn vi ra soat, cap nhat va bao céo dau nim trén céng thong tin nganh
GDDT va h¢ thong CSDL nganh.

10. Chi dao don vi xay dung canh quan, mdi trudong xanh- sach — sang va
Ngay Chu nhat xanh.

I1. Cong tiac chuyén moén
1. BAc Mam non

- Tham gia cac 16p tap hun chuyén mén GDMN do S GD&DT 6 chifc;
tap huan nang luc gido duc hoa nhap cho gido vién; Hoi nghi chuyén dé vé xay
dung truong MN hanh phtc.

- T6 chirc tap huan chuyén mén GDMN cho VCQL va GV cdt can theo ké hoach.

- Béo cao, théng ké tinh hinh thyc hién nhiém vu GDMN dau nam hoc 2024-
2025.

- Phéi hop kiém tra thuc hién bép dn an toan trong cc co sé gido duc trén
dia ban, khai thac sir dung phan mém dinh dudng.

- Cac cym chuyén mon guri ké hoach hoat dong cua cum chuyén mon; kem
theo danh sach phan cong nhiém vu cia cum chuyén mon vé Bo phan MN — Phong
GD&DT.

- Kién toan t6 mang lu6i chuyén mén cap huyén.
- Tham dy HG1 nghi hoi déng chuyén mon GDMN cép tinh.

- Lua chon, gui tac phém tham gia Cudc thi sdng tac, suu tam...theo Ké
hoach s6 1045/ KH-SGDDT cua Sé GD&DT.

2. Cép Tiéu hoc
- Ho1 thao chuyén dé day hoc mén Tiéng Viét, Lich st va Pia li 16p 5.

- Chi dao cac don vi tiép tuc thuc hién c6 hi¢u qua “Lép hoc hanh phuc” va
trién khai xay dung “Truong hoc hanh phuc”.

- Chi dao cac don vi thuc hién hi€u qua cong tac chuyén mon, chuyén dé
cap truong, cap cum.

- Huéng dan xay dung thu vién Truong TH Phong Binh, TH Tan M¥ theo
Thong tu 16/2022/TT-BGDDT

3. Cap THCS

- Hudéng dan NCKH va Cudc thi KHKT danh cho hoc sinh THCS nam hoc
2024-2025.

- N&m tinh hinh hoat dong cac cau lac bd cua cac don vi.
III. Cac bo phan, cong tac khac

1. To chirc can b
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- Tiép tuc hoan thanh cac quy trinh vé viéc bo nhiém, bo nhiém lai vién chic
quan ly theo quy dinh.

- Tong hop ho so nang luong thuong xuyén, nang lwong trudc thoi han,
tham nién nha gido, nghi huu doi véi gido vién, vién chirc quan ly dgt 2 nam 2024.

- Kiém tra mét sé don vi truong hoc vé viéc bd tri doi ngii va cap nhat thong
tin trén phan mém nhan sy dau nam hoc.

- Tham muu UBND huyén: hop dong gido vién, nhan vién dang con thiéu;
bdo cdo S& GD&DT veé tinh hinh d61 ngti, truong 16p, co s& vat chat cac don vi
truong hoc.

2. Ké toan — Tai vu

- Tiép tuc hudng dan, kiém tra cac khoan thu dau nim & cac trudng hoc.

- Phéi hop kiém tra c& s& vat chat & cac don vi trudc mia mua bio.

- Xay dung du toan ngan sach nam 2025.

3. Cong tac Hoat d0ng ngoai gio

- Chi dao 100% truong TH, THCS trién khai cac bai thé duc gita gio nang
cao suc khoe phong chong bénh tat; thanh lap, duy tri va phat trién cac cau lac bg,
do1, nhom trong truong hoc nhu: CLB An toan giao thong, phong chong ma tay, t¢
nan xa hoi; CLB Kiém lam vién nhi; CLB Phat thanh mang non, CLB “Chu nhét
xanh” bdo v¢ moi trudong.

- Trién khai cong tac phong chdng thién tai; phong chdng tai nan thuong tich,
duoi nudec.

- Kién toan, thanh Iap: Ban phong chéng bao lyc hoc duong, Ban chi dao

cong tac Tu van tam 1y-Cong tac xa hoi trong truong hoc; bao vé tré em va trién
khai thyc hién “Thang gido duc vé quyén va bon phén tré em”

- Chi dao céac don vi xay dung ké hoach bdi dudng hoc sinh néng khiéu nén}
hoc 2024-2025 ; thanh 1ap, duy tri sinh hoat cdc CLB hoc sinh nang khiéu, CLB thé
duc thé thao trong trudng hoc.

- Trién khai str dung tai liéu gido duc phong chdng tai nan bom min trong
cac truong TH, THCS.

- Phéi hop kiém tra cong tac Y t&, ATVSTP, PCCC, phong chéng tac hai
thuoc 14 truong hoc.

4. Cong tac Chir thap do

- Hop Ban chép hanh Hoi Chit thap d6 (1an thi XII); binh xét thi dua, khen
thudng nam hoc 2023-2024.

- T chire HOi nghi so két cong tac Chir thap d6 trudng hoc nim hoc 2023-
2024; tap huan va trién,khai hoat dong Chir thap do truong hoc nam hoc 2024-
2025; thanh 1ap D61 Thiéu nién xung kich Chir thap do tai cac truong TH, THCS.
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- Hudéng dan cac Chi hoi co s6 t0 chire hoi nghi dau nam, kién toan Chi hoi
co s& cac truong hoc; xay dung ké hoach hoat dong nam hoc 2024 - 2025.

- Ra soéat dia chi nhan dao nam hoc 2024 - 2025; tang cuong cac hoat dong
tuong than, twong 4i chung tay giip do cac hoc sinh c6 hoan canh kho khan.

B. KE HOACH CONG TAC THANG 11 NAM 2024

Phdt dong toan nganh thi dua “Day tot- Hoc tot” lgp thanh tich chao
mirng ky ni¢m 42 nim ngay Nha gido Viét Nam (20/11/1982 — 20/11/2024).

I. Cong tac quéan ly chung

1. Chi dao cac don vi té chirc cac hoat dong thi dua chao mung ky niém 42
nam ngay Nha gido Viét Nam 20/11.

2. Tiép tuc chi dao cac don vi lam t6t cong tdc dam bdo an toan trong mua
mua I{i.

3. Tl}am du céac hdi nghi, hoi thao, sinh hoat chuyén mén do S& GD&DPT td
chure va trién khai tai co so.

4. Kién toan cdc cum chuyén mon, thi dua va cac hoat dong giao duc; kién
toan va té chirc hoi nghi Ho1 dong bd mon Phong GD&DT.

5. Chi dao cac don vi c¢6 ké hoach t6 chuc day bu dam bao ké hoach.
6. Cong tac kiém tra

- Kiém tra thuc hién phiém vu nam hoc: MN Phong Xuan I, MN Phong Hai,
TH Phong Hoa II (du kién ngay 05,06/11/2024), TH Hoa My (du kién ngay
12,13/11/2024), THCS bang Van Hoa, THCS Phong MJ.

- Kiém tra chi dao, quan ly hoat dong cua cac co s& doc 1ap, tu thuc; bép an
an toan. Ki€ém tra chuyén dé 1-2 don vi.

- Kiém tra hoat dong quan 1y va day hoc cua trudng tiéu hoc.

- Kiém tra, cong nhan thu vién Truong TH Phong Binh, TH Tan M¥ theo
Thong tu 16/2022/TT-BGDDT.

- Kiém tra viéc st dung va bao quan thiét bi day hoc, phong hoc bd mon; thu
vién cap THCS.

- Kiém tra cac trung tdm ngoai ngi, tin hoc trén dia ban.
7. Cong tac KDCLGD va xiy dung truong dat chuan quéc gia

- Huéng dan, hoan thién hd so cong tac KDCLGD va truong dat chuan qudc
gia cua truong: MN Scavi, TH&THCS Dién Hoa.

- Chi dao céc don vi da ndp ho so ra soat cac diéu kién, chuan bj don Poan
danh gia ngoai cia S6 GD&DT. Chi dao Truong TH Phong Binh hoan chinh h6 so tu
danh gia va cac ndi dung lién quan chuan bi cho cong tac danh gia ngoai.

8. Cac x4, thi trdn tiép tuc hoan thién hd so PCGD, XMC nam 2024.

I1. Cong tac chuyén mon



1. Bic Mam non

- Tham gia hoi nghi, hoi thao, tip huan chuyén mén GDMN do So GD&PT
t6 chirc.

- T6 chtrc tap huan chuyén mon GDMN cho CBQL va GV c¢bt can theo ké
hoach.

- Trién khai ké hoach x4y dung trudng MN hanh phtic
- Trién khai sinh hoat chuyén mén GDMN cép huyén
- Chi dao sinh hoat chuyén mon tai cum 1.

- Phong GDDT béo cdo tinh hinh thyc hién nhiém vu GDMN dau nam hoc
2024 - 2025 va cac bao cao khac theo quy dinh cua By, S6 GDDT.

2. Cép Tiéu hoc

- Sjnh hoat chuyén mon cép Cum 16p 1, 2, 3. 2; Sinh hoat chuyén moén moén
Toén, Tiéng Viét cap tinh.

- Kiém tra dinh ky giita HKI va bao cdo chat lugng gido duc.

- Kiém tra chat luong gido duc; cong tac trién khai sinh hoat chuyén mon,
cac phong trao tai cac don vi.

3. Cap THCS

- Huéng dan t6 chirc 6n tap va kiém tra gitta hoc ki 1.

- Huéng dan thi hoc sinh gioi 16p 9 ndm hoc 2024 — 2025.

- Tham gia cudc thi “ATGT cho nu cudi ngay mai” theo ké hoach cua So.
- Trién khai sinh hoat cum chuyén mén THCS cép tinh.

- Phat dong cudc thi thiét bi ty lam d6i véi cp THCS.

III. Cac bo phan, cong tac khac

1. To chikc can bd

- Hoan thanh ho s0 va tham muu UBND huyén vé viéc nang luong thuong
xuyén, vugt khung, phu cap tham nién nha gido 6 thang cuoi ndm 2024.

- Ra soét, tap hop ho so, tham muu UBND huyén ra quyét dinh nghi huu
nam 2024.

- Xay dung ké hoach luan chuyén, bd nhiém, bd nhiém lai CBQL nam 2025.
- Tiép tuc thuc hién quy trinh b6 nhiém lai vién chtrc quan 1y theo ké hoach.

- Tham muu hoan thanh céng tac tuyén dung doi ngii gido vién con thiéu
theo quy dinh.

- Tham muu UBND huyén kién toan Hoi déng truong mot s6 don vi.
2. Ké toan — Tai vu

- Can ddi qui luong 2024, thdng nhit du toan 2025.
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- Kiém tra cong tac thu dau nam & cac don vi.

3. Cong tac Hoat dong ngoai gio

- T6 chirc giao luu Cau 16ng va Bong ban danh cho vién chiic nganh gido
duc nam hoc 2024 — 2025.

- Tham gia 16p tap huan nang cao ning luc, chuyén mén nghiép vu t6 chirc
cac hoat dong thé thao cap tiéu hoc.

- Hudng din kiém tra viéc thuc hién nhiém vu giao duc Chinh tri, tu tudng -
Cong tac hoc sinh; cong tac y té truong hoc va cong tdc cham soc, bao v¢ tré em trong
nganh Gi4do duc ndm hoc 2024 —2025.

- Hudng dan cac don vi t6 chirc va tham gia hoat dong gido duc truyén thong
dia phuong nam hoc 2024-2025.

- Thuc hién phong trao Chu nhat xanh, xay dung truong hoc Xanh, Sach,
bep, An toan nam hoc 2024-2025.

4. Cong tac Chir thap do

- T6 chirc cac hoat dong thi dua chao mung ky niém 78 nim Ngay thanh lap
Hoi Chir thap do Viét Nam (23/11/1946-23/11/2024); quan tam chdm lo ho trg cac
doi tuong CBGVNYV va hoc sinh ngheéo, kho khan, anh hudng thién tai.

- Cham s6c céc dia chi nhan dao thuong xuyén quy IV ndm 2024; cap nhat
bao cdo dia chi nhan dao nam hoc 2024 - 2025.

- Trién khai thu cac loai quy Hoi, quy tinh nghia nam 2024 (hoan thanh trudce
ngay 10/11) va t6 chuc cac hoat dong tinh nghia nganh.

Trén day 1a danh gia cong tac thang 10 va Ké hoach cong tac thang 11/2024
ciia Phong GD&DPT. Dé nghi cac bd phan ciia Phong GD&PT quan triét t6 chuc
thuc hién, déng thoi hudng dan, theo ddi, don ddc, kiém tra cong tac thuc hién &
cac don vi trudong hoc.

Yéu ciu cac don vi truc thudc cin ctt vao Ké hoach cong tac cua Phong
GD&DT dé xay dyng va trién khai thuc hién Ké hoach cong tac thang 11/2024 phu
hop véi diéu kién thyc té cia nha trudng./.

Noi nhén: TRUONG PHONG

- Céac truong hoc truc thudc;
- Luu: VT.

Nguyén Viin Phic
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