UBND HUYEN PHONG BIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Déc 1ap - Tw do - Hanh phc
S6: 77/KH-PGDPT Phong Pién, ngay 06 thang 11 ndam 2023
KE HOACH

CONG TAC THANG 11 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2023 — 2024 va cong tac quan ly,
chi dao nhiém vu théng 10/2023, Phong GD&DPT danh gia tinh hinh thuc hién
nhiém vu thang 10 va Ké hoach cdng tac thang 11/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 10 NAM 2023

I. Cong tac quan ly chung

1. ba chi dao tang cuong cong tac phong, chdng cac bénh thuong gap trong
thoi diém giao mua; phong tranh thién tai, dam bao an toan tinh mang va tai san
trong mua mua bao ndm 2023.

2. Chi dao cac don vi t6 chuc Tuan I8 huong tng hoc tap sudt doi nam 2023.

3. B3 ban hanh ké hoach chi dao nim hoc 2023 — 2024; Phan cdng phu trach
cac cum chuyén mon nam hoc 2023-2024.

3. Téng hop ding ky danh hiéu thi dua va dé tai sang kién kinh nghiém nim
hoc 2023 — 2024 bao cdo UBND huyén va S6¢ GD&DT.

4. Tham du céc 16p tap huan chuy&n mén theo ké hoach cua S& GD&DT.
5. Cong tac kiém dinh chat luong va xay dung trudng dat chuan qudc gia

- Phong GD&PT di kiém tra ky thuat xay dung truong chuan qudc gia cac
truong: TH Phong Binh; hudng dan ho so cong tac KDCLGD va truong dat chuan
qudc gia cac truong: MN Dién Mon, MN bién Loc; kiém tra cong tac diéu chinh,
sap xép bd tri cac phong dam bao truong tiéu hoc dat tiéu chuan toi thiéu ¢ Truong
TH DBong Nam Son.

- Ra soat, sap xép, khic phuc tiéu chi gido duc cac truong hoc cua xa Phong
Son, Phong Chuong tham muu UBND huyén.

- S6 GD&DT da danh gid ngoai Truong MN Phong Son 1.

6. Cong tac kiém tra

- Pa phdi hop TTYT huyén kiém tra cong tac phong chdng dich va cong tac
vé sinh ATTP & cac don vi truc thudc.

- Phong GDDT da kiém tra cong tac chi dao, quan ly hoat dong cua cac
nhom, lop doc lap; kiém tra chuyén dé Chuong trinh GDPT 2018 m{t so dgn V},
viéc trien khai day hoc 2 budi/ ngay; cong tac giao duc di san; cong tac chuyén doi
SO trong truong hoc; day hoc long ghép.
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- Kiém tra chuyén dé: TH Tran Quoc Toan, TH Huong Lam, TH Pong Hién,
TH Tay Béc Hién, TH& THCS Lé Vin Mién, TH Pién An.

- Kiém tra Ylﬁ}C thuc hi¢n nhi€ém vu ndm hoc Truong MN Hoa Sen, TH Pién
Loc, THCS Nguyén Tri Phuong.

7. Cong tac PCGD-XMC

- B3 chi dao cac don vi di€u tra, cap nhat dit li¢u va hoan thi¢én ho so phd
cap giao duc, x6a mu chir nam 2023.

8. Cac don vi dd hoan thanh bao c4o dau ndm trén hé théng CSDL nganh.

9. Chi dao don vi xay dung canh quan, mdi truong xanh- sach — sang va
Ngay Chu nhat xanh.

I1. Cbng tac chuyén mon
1. Cap Mam non

- P4 to chirc tap hudn chuyén mén GDMN cho CBQL va GV cbt can theo ké
hoach.

- Béo c4o, théng ké tinh hinh thyc hién nhiém vu GDMN dau ndm hoc 2023-2024.
- Ra soat diéu kién thi diém Chuong trinh GDMN méi.

- Kién toan to mang ludi chuyén mon cap huyén, ban hanh ké hoach sinh
hoat chuyén mén GDMN cap huyén ndm hoc 2023-2024.

- Céac cym chuyén mon da gui ké hoach hoat dong kém theo danh sach phan
cong nhiém vu cua cum chuyén mon vé B6 phan MN — Phong GD&DT.

2. Cap Tiéu hoc

- P t6 chic Hoi thao chuyén dé “Lép hoc hanh phuc™ va sinh hoat chuyén
mon d6i méi phuong phap day hoc mon Toan Chuong trinh GDPT 2018.

- Chi dao cac don vi trién khai hiéu qua sinh hoat chuyén mén theo Céng
van s0 1315, chu trong dén 16p 4 thuc hién Chuong trinh GDPT 2018.

- Cac don vi nop cac loai hd so sau Hoi nghi vién chic vé Phong.
3. Cap THCS

- Huéng dan thuc hién nhiém vu va xay dung ké hoach gi4o duc nim hoc
2023-2024.

- Huéng dan NCKH nam hoc 2023-2024.

- Chi dao cac don vi béo céo cong tac xay dung thu vién dat chuan theo cac
muc do; bao cao Ké hoach giao duc nam hoc vé Phong.

II1. Cac b phan, cong tac khac
1. T6 chirc can b
- Kiém tra, ra soét hd so bo nhiém va xép luong theo Thong tu 08.
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- P thyc hién céc quy trinh vé viéc bd nhiém, bd nhiém lai vién chac quan Iy
theo quy dinh.

- Tham muu cong tac nang 1u0ng thuong xuyén, nang luwong trudc thoi han,
tham nién nha gido, nghi huu d6i vai giéo vién, vién chirc quan 1y dot 2 nam 2023.

- Kiém tra mot sb don vi truong hoc \(e viéc bd tri d6i ngii va cap nhat thong
tin caa CBGVNYV trén phan mém nhan sy dau nam hoc.

- ba tham muu UBND huyén: wTuy’én dung gido vién, nhan vién dang con
thieu; Ké hoach nér}g trinh d¢ dat chuan doi voi gidao vién nam 2024 va ra soat bao
cao UBND tinh; dé an vi tri viéc lam Phong GD&DT, bao cao S& Noi vy; tinh
hinh ddi ngt, trudng 16p, co s¢ Vit chat cac don vi truong hoc trén dia ban, bao cao
So GD&DT tinh; chuyen d6i vi tri va bo nhiém lai d6i véi ké toan truong hoc; ra
sqat hd so, d& nghi tham dinh cdng nhan hoan thanh thoi gian tap su va bo nhiém,
xep luong (20 nguoi).

2. Ké toan — Tai vu

- Tiép tuc hudng dan, kiém tra cac khoan thu dau nam & cac truong hoc.

- Pa phdi hop kiém tra & cac don vi trudc miia mua bio.

- Xay dyng du toan ngan sach nam 2024.

3. Cong tac Hoat dgng ngoai gio

- D4 trién khai cac hoat dong tuyén truyen, pho bién, giao duc phap luat vé
ANTT, ATGT; chi dao x&y dung phuong an phong chong thién tai, cau ho cau
nan; Ki¢n toan, thanh 1ap Ban phong chong bao luc hoc duong, cong tac xa hoi, tu
van tam ly, bao vé tré em cac truong hoc.

- Tham muu va ban hanh cac ké hoach, Bieu 1& Hoi khoe Phi Dong, cac giai the
thaq hoc sinh nam hoc 2023-2024; hudéng dan cdng tac boi dudng hoc,sinh ndng
khqiéu nam hoc 2023-2024; chi dao thanh 1ap cac CLB hoc sinh nang khicu, thé duc
the thao trong trurong hoc.

- Huoéng dan céc hoat dong NCKH va Cuoc thi KHKT danh cho hgc sinh
THCS nam hoc 2023-2024; trién khai su dung tai liéu gido duc phong chong tai
nan bom min trong cac truong TH va THCS.

- T6 chirc cac phong trao xay dung “Quy Vi ban nghéo™; “Nubi heo dat —
Gilp ban dén truong” nam hoc 2023 - 2024.

- Huéng dan thuc hién nhiém vu Gido duc chinh tri, tu tuong — COng tac hoc
sinh va ngoai gio 1én I6p; nhiém vu GDANQP; giao duc thé chat, hoat dong the
thao va cong tac y te truong hoc nam hoc 2023-2024.

- Phéi hop kiém tra cong tac y t&¢ ATVSTP, phong chdng tac hai thubc 14,
PCCC trong truong hoc.

- Tham gia cac I6p tap huan hudng dan tich hop gido duc 1y tudng cach mang,
dao durc, 16i song trong mon Ngir van, Gido duc cong dan, Hoat dong trai nghiém, husng
nghiép; Tu van tam ly hoc duong.
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- Phdi hop Bénh vién Rang Ham Mt trién khai Chuong trinh Nha hoc duong,
to chic kham sac khée mién phi cho hon 4.000 hoc sinh cac truong tiéu hoc.

4. Cong tac Chir thap do

- T6 chtc tap huan cong tac van dong HMTN nam hoc 2023-2024 (véi 60
gi&o vién, nhan vién tham gia).

- Huéng dan céc Chi hoi co so to chiic hoi nghi dau ndm, kién toan Chi hoi
co so cac trrong hoc; xay dung ké hoach hoat dong nam hoc 2023 - 2024,

- Ban giao kinh phi trg tang 02 giao vién.

- Ra soat dia chi nhan dao nam hoc 2023-2024; tang cuong cac hoat dong
tuong than, trong ai chung tay gitip d& cac hoc sinh ¢6 hoan canh khé khan.

B. TON TAI, HAN CHE

- Truong MN Phong Chuong II, MN Phong Son II, TH Dong Nam Son So
GD&DT tham dinh ti€u chi nong thon méi chua dat marc dd t61 thieu vé CSVC

- Cong tac KPCLGD va xdy dung trudng dat chuan qudc gia tién do con cham.
- M6t s6 don vi tiéu hoc chua nop hd so sau hoi nghi vé Phong theo ké hoach.
C. KE HOACH CONG TAC THANG 11 NAM 2023

Thi dua “Day tot- Hoc tér” Igp thanh tich chao mang k¢ niém 41 nim
ngay Nha gido Viét Nam (20/11/1982 — 20/11/2023).

I. Cong tac quan ly chung

1. Chi dao cac don vi lam tét cong tac dam bao an toan trong mua mua 1ii.

2. Chi dao cac don vi to chtic cac hoat dong chao mung Ky niém 41 nam
ngay Nha giao Viét Nam 20/11; Phong GD&DT t6 chuc lién hoan “Nét dep giao
vién -vién churc giao duc” nam hoc 2023-2024 (du kien ngay 15/11/2023).

3. Tham dy cac hoi nghi, hoi thao, sinh hoat chuyén mén do S¢ GD&DT t6
chic va trién khai tai co so.

3. Cong tac kiém tra

- Kiém tra céc trung tam day thém trén dia ban.

- Kiém tra thyc hién nhiém vu nam hoc va cdng tac kiém dinh CLGD va
treong chuan quoc gia MN bién Mon (du kien 23-24/11/2023).

- Kiém tra thuc hién nhiém vy nim hoc: Truong TH Tran Quéc Toan, TH
Phong Chuong, Truong THCS Phong An.

- Kiém tra viéc thuc hién Chuong trinh lam_quen tiéng Anh (Thong tu
50/2020); str dung tai liéu, hoc liéu trong truong mam non (Thong tu 30/2021);
hoat dong quan ly va day hoc cua truong tiéu hoc; viéc su dung va bao quan thiet
bi day hoc, phong hoc bd mon. Kiém tra chuyén d¢ 1 — 2 don vi/cap hoc.

- Phéi hop kiém tra viéc thanh 1ap nhém I16p doc 1ap tu thuc trén dia ban.
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~ 5.Cong tac kiem dinh chat luong gido duc va xay dung truong dat chuan
quoc gia

- Kiém tra cong téc kiém dinh CLGD va truong chuan qudc gia MN Dién
Loc (du kien 28-29/11/2023); Ki€m tra, huéng dan Truong TH Dong Nam Son
hoan thién cac noi dung dam bao truong tiéu hoc dat tiéu chuan toi thiéu.

- Huéng dan, hoan thién h so cong tac KDCLGD va truong dat chuan quoc
gia cua Truong MN Dién Loc, Mam non Bién Moén, TH Phong Binh.

6. Déy manh cong tac xdy dung van hoa hoc duong; ki¢n toan cac ban:
Phong chéng bao luc hoc duong, cham soc suc khoe, y té hoc duong; td tu van tAm
ly, cong tac bao v¢ tré em, cong tdc xa hdi truong hoc; xay dung phuong an
PCTT&CHCN trong céc co s& gido duc.

7. Kiém tra hd so cong nhan dat chuan PCGD, XMC nam 2023 céc x4, thi
tran. Hoan thién ho so cong nhén dat chuan PCGD, XMC cap huyén, gui ho so ve
Ban Chi dao cap tinh dé dé nghi kiém tra cdng nhan.

Il. Cong tac chuyén mon

1. Cap Mam non

- Tham gia céc 16p tap huan chuyén mdn GDMN do S& GD&DT t6 chuc.

- To chuc tap huan chuyén mén GDMN cho CBQL va GV cét can theo ké hoach.
- Sinh hoat chuyén mén GDMN cap huyén (lan 1).

- Chi dao sinh hoat chuyén mén tai cum 1 va cum 2.

- Phong GD&DT bao cao tinh hinh thyuc hién nhiém vu GDMN d4u nam hoc
2023 - 2024 va cac bao cao khac theo quy dinh caa Bg, S6 GD&DT (trudcl5/11).

2. Cap Tiéu hoc
- Sinh hoat chuyén mén 16p 1, 16p 5 cép cum.
- Kiém tra dinh ky gitta HKI va béo céo chat lwong gido duc.

- Chi dao cac don vi sinh hoat chuyén mon, chuyén dé; to chirc hoi thi cua
gido vién chao mung ngay Nha gido Vi¢t Nam 20/11.

- Hi€u truong cac don vi trién khai, thuc hién xay dung “Lop hoc hanh
phuc” tién dén xay dung “Truong hoc hanh phic”.

- Hdi nghi Hoi dong chuyén mén cap tiéu hoc.

- Tap huan st dung thiét bi so.

3. Cap THCS

- Tham gia cudc thi “ATGT cho nu cuoi ngay mai” theo ké hoach ctia So.

- Chi dao cac don vi chuan bi cong tac lam dé kiém tra, hudng dan t6 chirc
On tap va kiém tra gitra hoc ki I.

- Huéng dan bao cio viéc trién khai day hoc Tiéng Anh (hoc ki I).
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- Trién khai sinh hoat cum chuyén mén THCS cap tinh.
- Tham gia Hoi dong gép ¥ ban mau SGK 16p 9.
- Tham gia HO1 thdo nang cao chét luong day hoc mon Lich su.

- Cac don con lai ti€p tuc bdo céo ké hoach gido duc ndm hoc; ké hoach
kiém tra ndi by vé Phong.

II1. Cac b phan, cong tac khac
1. T6 chitc can b

- Hoan thanh ho s0 va tham muu UBND huyén vé Viéc nang luong thuong
xuyén, vuot khung, phu cap tham nién nha giao 6 thang cuoi nam 2023.

- Hoan thanh viéc kiém tra, ra soat hd so bd nhiém va xép luong theo Thong tur 08.

- Ra sodt, tap hop hd so, tham muu UBND huyén ra quyét dinh nghi huu
nam 2023.

- Xay dung ké hoach luan chuyén, b6 nhiém, bd nhiém lai CBOL niam 2024.
- Tiép tuc thyc hién quy trinh bo nhiém lai vién chiic quan ly theo ké hoach.

- Tham muu hoan thanh cong tac tuyén dung ddi ngil gido vién con thiéu
theo quy dinh.

- Tham muu UBND huyén kién toan Hoi dong trudng mot sé don vi.

- Kiém tra mot s6 don vi chua hoan thanh déng b dir liéu, cap nhat dit liéu
vao hé thong phan mém nhan sy.

- Hudng dan danh gia, xép loai vién chic.

2. Ké toan — Tai vu

- Can ddi quy lwong 2023, thdng nhat du toan 2024.

- Kiém tra cong tac thu dau nim & cac don vi.

- Tham gia doan kiém tra thuc hién nhiém vu nim hoc cua cac cap, bac hoc.

3. Cbng tac Hoat dong giao duc ngoai gio Ién lop

-7Trién khai cong tac té6 chuc Hoi khoe Phu Déng huyén nim hoc 2023-
2024; t6 chtrc giai co vua, co tudng hoc sinh TH&THCS cap huyén.

- T6 chue Cugc thi V& tranh phong, chong tac hai thuoc 14 cho hoc sinh
Trung hoc co sd; tong két trao Giai cap huyén;

- Trién khai Cudc thi “ATGT cho nu cu,(‘ri tré tho” cap TH va “ATGT cho nu
cuoi ngay mai” va dang ky Cudc thi KHKT cap THCS.

- Trién khai cong tac nhan rong Dy an phong chdng tai nan bom min; day
hoc tich hop tai liéu GDPTTNBM, gido duc ANQP,...

- Tiép tuc chi dao thyc hién tot cong tac dam bao an toan truong hoc; phong

chong tai nan thuong tich; bao luc hoc duong; duy tri phong trao Chu nhat xanh va
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huéng dan Bo tiéu chi xay dung Truong hoc Xanh, Sach, Pep, An toan nim hoc
2023-2024.

4. Cong tac Chir thap do
- T6 chire cac hoat dong thi dua chao mung ky niém 77 ndm Ngay tthanh 1ap

Ho1i Chir thap do Viét Nam (23/11/1946-23/11/2023); quan tam cham lo hd tro cac
doi tuong CBGVNYV va hoc sinh nghéo, khoé khan, anh hudng thién tai.

- T4 chuc trao qua trg gitip nhan dao cho giao vién, nhan vién va hoc sinh co
hoan canh khé khan (55 suat, tri gia 27.500.0004).

- T6 chirc Hoi nghi so két cdng tac Chir thap do truong hoc nhiém ky 2021-
2026 va trien khai cong tac Chir thap do truong hoc nam hoc 2023-2024.

- Cham s6c cac dia chi nhan dao thuong xuyén quy IV nam 2023; cap nhat
bao cao dia chi nhan dao nam hoc 2023 - 2024.

- Trién khai thu céc loai quy Hoi, quy tinh nghia nim 2023 (hoan thanh
truede ngay 10/11) va to chirc cac hoat dong tinh nghia nganh.

Trén déy la danh gia cong tac thang 10 va Ké hoach cong tac thang 11/2023
cua Phong GD&DT. bé nghi cac by phan cua Phong GD&DT quan triét to chuc
thuc hién, dong thoi hudng dan, theo ddi, don doc, kieém tra cong tac thuc hién &
cac don vi truong hoc.

Yéu vcﬁu cac don vi tryc thugc can cu vao ké hoach cong tac cua Phong
GD&DT dé xay dung va trién khai thuc hién ké hoach cong tac thang 11/2023 phu
hop vai diéu kién thuc t€ cia nha truong./.

Noi nhan: KT. TRUONG PHONG
- Céc truong MN, TH, TH&THCS, THCS; - 2 S
-Lb, CV, VC Phong GD&DT; PHO TRUONG PHONG

- Luu: VT.

Piang Thi Thu Heong
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