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KE HOACH

CONG TAC THANG 7 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2022 — 2023 va cong tac quan ly,
chi dao nhiém vu théujg 6/2023, Phong GD&DT danh gia tinh hinh thuc hién
nhiém vu thang 6 va Ké hoach cdng tac thang 7/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 6 NAM 2023

I. Cong tac quan ly chung

1. B chi dao cac don vi tiép tuc thuc hién cong tac phong chong dich Covid
— 19 va cac bénh thuong gap trong mua he.

_ 2. Chi dao cac don vi phdi hop véi dia phuong ting cudng cong tac tuyén
truyen ve viéc dam bao an toan cho tré em va hoc sinh trong thoi gian nghi he, dac
biét la cong tac phong tranh duoi nudc.

3. Pa phat dong, tuyén truyén, van dong vién chic nganh giéo duc trén dia
ban huyén tham gia Hoi thi cai cach hanh chinh nam 2023.

4. Can bo, gi4o vien mam non, tiéu hoc va THCS di tham gia bdi dudng
thuong xuyén nam 2023.

5. T6 chuc hop Hoi dong thi dua khen thuong Phong GD&DT; tong hop,
nop ho so thi dua nam hoc 2022 - 2023 vé Hoi dong thi dua - khen thuong huyén.

6. Tong hop, bao céo tong két nam hoc 2022 — 2023 caa Phong GD&DPT.

7. ba thong bao Quyét dinl} phé duyét Danh muc sach gido khoa lép 4,16p 8
st dung trong co Sy gido duc pho thong trén dia ban tinh Thira Thién Hué tir nam
hoc 2023 - 2024 dén cac don vi TH, THCS.

8. Chi dao cdng téc tuyen sinh theo Cong vén s6 1022/HD-SGDPT ngay
07/4/2023 cua S6 GDDT ve viéc husng dan tuyen sinh cac l6p dau cap ndm hoc 2023-
2024 va Cong van so 164/PGDDT ngay 21/4/2023 ve viéc tuyen sinh vao 16p 6
Truong THCS Nguyén Tri Phuong-Hué, tuyén sinh vao 16p 10 THPT cong lap
nam hoc 2023-2024 va cur nhan sy tham gia cong tac thi nam 2023 cua Phong
GD&DT.

9. Tham gia cac l6p tap huan chuyén mon cia Bo va So GD&PT t6 chic.

10. Phdi hop, tham gia cong tac coi thi Ky thi tuyén sinh vao I6p 10 ndm hoc
2023 — 2024; Tham cac diém thi tot nghiép THPT trén dia ban.

11. Cong tac kiém dinh chat lugng va xay dung truong dat chuan quéc gia
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- Ba huéng dan, hoan thién hd so cong tac KDCLGD va truong dat chuan quéc
gia cua truong: MN Dien Loc, MN Bién Mon.

- Tiép tuc hudng dan cac don vi 1ap hd so minh ching tiéu chi truong hoc
cac xa néng thdn mai va néng thdn mai nang cao.

12. Céc don vi ra Spét, cap nhat théng tin vé doi ngli nha gido, CBQL va bdo
cao thong ké gido duc cudi nam hoc 2022 - 2023 trén hé thong CSDL nganh.

I1. Cbéng tac chuyén mon
1. Mam non
- Chi dao, theo ddi cong tac trong he.

- Cac don vi MN chi dao cong tac to chuc hoat dong hé, bao céo tinh hinh vé
Phong GD&DT; Phong GD&DPT béo cao vé S6 GD&DT.

- Hoan thanh cac cong viéc con lai cua nam hoc.
2. Tiéu hoc
- B4o c4o tong két nam hoc 2022 - 2023.

- Chi dao cac don vi xay dung ké hoach, trién khai thuc hién c6 hiéu qua
cong tac on tap trong hé. Hi¢u trudng cac don vi kiém tra viéc to chic 6n tap cho
hoc sinh chua hoan thanh cua giao vién dé chi dao, hudng dan kip thoi.

- B6i dudng cac modun Chuong trinh GDPT 2018.

- Chi dao cac don vi tiép tuc thuc hién tét cong tac canh quan méi truong;
cham séc, bao vé cay canh, vuon hoa...

3. THCS

- Chi dao xay dung Ké hoach gido duc nam hoc 2023-2024.

- Tham gia hoat dong hudng tng ngay moi trudng thé giéi.

- Tham gia tap huan sir dung SGK 16p 8 cho nam hoc 2023-2024.

I11. Céc b phan, cong tac khac

1. T6 chirc can bd

- Phoi hop thuc hién quy trinh bo nhigm lai CBQL nidm 2023; dicu dong,
luan chuyén CBQL nam 2023; tap hop ho so nghi huu.

- Tap hop va béo cdo S& GD&DT vé chat lugng doi ngii; ty danh gi vién
chure, chuan Hiéu trudng nam hoc 2022 - 2023; Ké hoach nhan sy 2023 - 2024.

- Ra soat doi ngii, xdy dung phuong an diéu dong gido vién tham muu
UBND huyén.

- Phé duyét Ké hoach phat trién gi4o duc nim hoc 2023-2024 cua cac don vi.

- Phéi hop voi Truong CDSP Hué t6 chic 16p bdi dudng thuong xuyén cho
CBQL va gido vién nam hoc 2022-2023 (cdc don vi chua nhgn chiing chi BDTX
nam hoc 2021-2022 tqi Phong: MN Phong My I, MN Pién Hoa, MN Phong Hién I,
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TH Tay Bac Son, TH Dien Hai, TH Phong Hai, TH Dién An, TH&THCS Lé Van
Mién).
- Kiém tra tinh hinh cap nhat hd so nhan sy caa vién chirc cac truong hoc.
2. Ké toan — Tai vu

- B0 céo Ve viéc xdy dung Ké hoach phat trién gido duc, dy toan ngan
sach Nha nudc nam 2024 va ké hoach tai chinh 3 nam 2024 — 2026.

- Kiém tra cong tac chi ngan sach 6 thang dau nam 2023 va cac khoan thu
chi ngoai ngan sach cua mot so truong.

- Chi dao cac don vi quyét toan céc khoan thu ty nguyén trong niam hoc.

- Tap hop bdo cdo danh sach cac don vi dé nghi tu sira, nang cap, xay dung
mai phong hoc, CSVC, dau tu trang thict bi, PDDH, d6 dung do choi... cho cac
don vi chuan bi nam hoc 2023 - 2024.

3. Cbng tac Hoat dong giao duc ngoai gio Ién léop

- Trinh UBND huyén cdng nhan truong hoc Xanh, Sach, Pep, An toan nam
hoc 2022-2023.

- Ban giao, chuyén sinh hoat Poan, Pdi va Sao Nhi dong tai dia phuong va
tham gia cac hoat dong tinh nguyén he 2023.

- Quyét toan kinh phi hd tro to chirc cac hoat dong GDPTTN bom min.

- Tham gia giai Dién kinh hoc sinh phé théng toan quéc nam 2023. Két qua:

- Xay dung ké hoach diéu dong luc luong gido vién, nhan vién tap luyén
tham gia Chuong trinh ngh¢ thuat chao mung Pai hgi Cong doan huyén nhiém ky
2023-2028.

- Phoi hop véi cac dia phuong to chirc cac hoat dong VHVNTDTT, cac lop
hoc boi, 16p k¥ nang song trong dip hé 2023.

4. Cong tac Chir thap dé

- Tiep tuc phdi hop v6i Y té treong hoc lam tét cong tac tuyén truyen, phong

chong céac loai dich bénh mua he, lam tot cong tac cham séc sirc khoe can bg, giao
vién, nhan vién va hoc sinh.

- Tiép tuc thu — nop hoi phi nam 2022 vé tha quy Hoi.

- Béo c4o So ket cong tac Chir thap do 06 thang dau ndm, dé xuat tuyén
duong khen thuong cac tap the, ca nhan.

- Van dong tham gia hién mau tinh nguyén dot 2/2023.

B. KE HOACH CONG TAC THANG 7 NAM 2023

Chi dao cdc don vi phoi hop vdi cic dia phwong tham gia cdc hoat djng
ky ni¢gm 76 nam Ngay Thuong binh - Li¢t si (27/7/1947- 27/7/2023) nham néng
cao cong tac gido duc truyén thong cdch mang, dao ly “Uong nwoc nho nguon”,
“Dén on ddap nghia” ciia CBGVNYV va hoc sinh trong toan nganh.



I. Cong tac quan ly chung

1. Tiép tuc chi dao tuyen truyén cong tac phong chong dich Covid-19 va céc
bénh thuong gap trong mua ning néng nhu ngo doc thuc pham ta, Iy, thuong han,
sét xuat huyét, tay chan miéng, bénh dai, cum, thuy dau va sét do cac vi rut khéc

gay ra.
2. Tang cudng cong tac tuyén truyén an toan giao théng, phong chéng toi
pham, vi pham phap luat trong nganh giao duc.

3. Chuan bi ¢ong tac tong két nim hoc 2022 - 2023 va trién khai nhiém vu
nam hoc 2023 — 2024 cua nganh GD&DT huyén.

4. Chuan bj cdng tac bdi dudng chinh tri trong he.

5. Tlep tuc thyc cong tac tuyén sinh 16p 1 va I6p 6 nam hoc 2023 — 2024
theo hudng dan, duyét tuyén sinh.

6. Tham gia cac lp tap huan vé Chuong trinh, sach giao khoa gido duc phd
thong 2018 doi vai lop 4 va 16p 8 do S6 GD&DT t6 chuec.

7. Chi dao to chuc Trai sang tac tranh, trien 1m my thuat Ngay hoi “Huong
xua Lang c6” nam 2023.

7. Cong tac kiém dinh chat lugng gido duc va truong dat chuan quéc gia.

Tiép tuc hoan thién ho so cong tac KDCLGD va trudng dat chuan qudc gia cua
truong: MN bien Loc, MN Dien Moén va huong dan 1ap ho so minh ching tiéu chi
trrong hoc cac xa néng thon mai va néng thon mai nang cao.

I1. Cbng tac chuyén mon

1. Mam non

- Chi dao tb chirc hoat dong hé.

2. Tiéu hoc

- Chi dao 6n tap trong hé cho hoc sinh chua hoan thanh.

- Bdi dudng cac modun Chuong trinh GDPT 2018; tham gia tap huan s
dung sach gido khoa l6p 4 Chuong trinh GDPT 2018.

- Chi dao céc don vi tiép tuc thuc hién tét céng tac canh quan moi trudng;
cham séc, bao vé cay canh, vuon hoa...

3. THCS

- Duyét tuyén sinh 16p 6 tai Phong.

- Xay dyng Ké hoach gido duc nam hoc 2023-2024.

- Tham gia tap huan st dung SKG 16p 8 cho ndm hoc 2023-2024.
I11. Cac b phan, cong tac khac

1. T6 chirc can b
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- Téng hop Ké hoach phét trién gido duc nam hoc 2023 - 2024 cua cac
truong.

- Tham muu UBND huyén: vé viéc phé duyét hd so quy hoach can bo; diéu
dong ludn chuyén va bd nhiém lai can bo quan ly mét sb truong hoc; vé phuong
an tiép nhan va diéu dong gido vién, nhan vién cho nim hoc 2023 — 2024; Qong
tac nang luong thuong xuyén, tham nién vugt khung, tham nién nha giao, ho so
nghi huu, tinh gian bién ché (nghi huu trudc tuoi).

- Huéng dan bé nhiém va chuyén xép luong theo Thong tu mai.

2. Ké toan — Tai vu

- Tham muu UBND huyén chi dao cac don vi thi céng day nhanh tién do thi
cong, sua chira l6n cac coéng trinh xay dung truong hoc; glam sat viéc ban giao
thiét bj cho cac truong hoc nham chuan bi tt cac diéu kién vé co sé vat chat cho
nam hoc 2023 - 2024.

- Tiep tuc kiem tra tinh hinh sir dung ngén sach va céc khoan thu chi ngoai
ngan sach 6 thang dau nam cua mot so truong truc thudc.

3. Cong tac Hoat dong giao duc ngoai gio Ién lép

- T6 chuc cac hoat dong cham soc, lam dep cac nghia trang, dén liét sy, bia
tuong niém; tham hoi, tang qua cac gia dinh thuong binh liét sy, gia dinh ¢ cong
cach mang nhan dip Ngay Thuong binh liét sy 27/7.

- Tham gia céc hoat dong tinh nguyén he 2023.

- Phdi hop to chirc céc hoat dong VHVNTDTT, céc 16p hoc boi, 16p k¥ ning
song trong dip he 2023.

4. Cong tac Chir thap dé

- Tiép tuc c4c hoat dong chiam soc cac dia chi nhan dao quy 11/2023.

- Tham gia hién mau tinh nguyén dot 3 nam 2023.

Trén day 1a danh gia cong tac thang 6 va Ké hoach cong tac thang 712023
cua Phong GD&DT. Bé nghi cac by phan cua Phong GD&DT quan triét to chuc
thuc hién, dong thoi hudng dan, theo doi, don doc, kieém tra cong tac thuc hién &
cac don vi truong hoc.

Yéu wcﬁu cac don vi tryc thugc can cu vao ké hoach cong tac cua Phong
GD&DT dé xay dung va trién khai thyc hi¢n ké hoach cong tac thang 7/2023 phu
hop véi di€u kién thuc té ciia nha truong./.

Noi nhan: = >
- Cac truong MN, TH, TH&THCS, THCS; TRUONG PHONG

- LD, CV Phong GD&DT;
- Luu: VT.

Nguyén Phi Hung
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