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KE HOACH

CONG TAC THANG 6 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2022 — 2023 va cong tac quan ly,
chi dao nhiém vu théujg 5/2023, Phong GD&DT danh gia tinh hinh thuc hién
nhiém vu thang 5 va Ké hoach cdng tac thang 6/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 5 NAM 2023
I. Cong tac quan ly chung

1. Tiép tuc chi dao cac don vi thyc hién cong tac phong chéng dich Covid-
19. Chi dao tang cudng cdng tac phong, chéng cac bénh thuong gap vao mua he;
day manh cdng tac tuyén truyén vé phong chéng tai nan thuwong tich, tai nan dudi
nudc, an toan gido thdng cho tré em, hoc sinh.

3. Cong tac chi dao chuyén mon: ba chi dao cac don vi thuc hién nghiém tlc
cong tac kiém tra cudi hoc ky II ddi voi cap TH, THCS; nhéap dir liéu va bao céo
cubi nam trén cong thong tin dién tir cia S GD&DT va hé thong co s dit liéu cua
nganh dung quy dinh; hoan thanh cong tac xét duyét hoan thanh chuong trinh tiéu
hoc, xét tot nghiép THCS; thuc hién hoan thanh ké hoach nim hoc; t6 chtc tong két,
phat thuong nam hoc 2022 — 2023; thyc hién cong tac tuyén sinh niam hoc 2023-
2024 theo ké hoach cua S6 GD&DPT.

4. Cong tac kiém tra
- Kiém tra quy trinh xét cong nhan tot nghiép THCS & céc don vi THCS;

kiém tra cong tac to6 chuc kiém tra dinh ky cuoi hoc ky IT doi véi cac don vi tiu
hoc va THCS; kiém tra cong tac chi dao, quan ly hoat dong cua cac nhom, 16p doc
Iai,p bac MN; cOng tac thi dua & cac don vi dang ky danh hiéu Tap thé lao dong xuat
sac va khen thuong cac danh hiéu cao.

5. Cong tac kiém dinh chat lwong gi4o duc va truong dat chuan qudc gia:

- Phong GD&DT di tham dinh Béo céo tu danh gia cua Truong MN Dién Lac.

- Pi huéng din cac don vi 1ap hd so minh chimg tiéu chi truong hoc cac x&
nong thdn mai va néng thén méi nang cao.

6. Chi dao cac don vi xay dung ké hoach nam hoc 2023-2024: ké hoach hoat
dong trong hé 2023.

7. Trién khai Thang hanh dong vi chat luong vé sinh an toan thyc pham nim
2023.

I1. Cdng tac chuyén mon



1. Bac Mam non
- Tong hop s6 liéu, béo céo téng két nam hoc 2022 - 2023.

- Cac don vi b4o céo cong tac y té truong hoc theo Thong tu sb
13/2016/TTLT-BYT-BGDDT ngay 12/5/2016 quy dinh vé cong tac y té truong
hoc; bao cao viéc thuc hién Thong tu 45/2021/TT-BGDDT ngay 31/12/2021 cua
B6 GD&PT quy dinh vé viéc xay dung truong hoc an toan, phong, chéng tai nan
thuong tich trong co s6 GDMN.

- Tham gia giao luu “Bé khoe, bé tai nang” cap tinh.
- Chi dao sinh hoat chuyén mén tai cum 3.

- Chi dao cac don vi khao sat cac diéu kién trudce khi thi diém Chuong trinh
GDMN méi.

- Poan cong tac ciia Bo GD&DT khao sat diéu kién thi diém chuong trinh
GDMN mo¢i tai cac truong MN trén dia ban huyén.

- Dy Hoi thao tham van quy trinh thi diém chuong trinh GDMN do Bo
GD&DT t6 churc tai Ha Noi.

2. Cap Tiéu hoc

- Day hoc hoan thanh chuong trinh két hop 6n tap va kiém tra dinh ky cudi
nam hoc 2022 - 2023. T6 chuc cho hoc sinh khac phuc han ché, sai sot qua bai
kiém tra dinh ky cudi nam hoc.

- T6 chirc hudng c}?m danh gid Thong tu 27 cho gido vién 16p 1, 2, 3 trude
khi vao bang tong hop két qua danh gia hoc sinh, hoc ba... nam hoc 2022 - 2023.

- Tap huép hudng dan day hoc ting cuong tiéng Viét cho hoc sinh 16p 5
vung dan toc thiéu so.

3. Cap THCS

- Kiém tra, giam sét cong tac kiém tra cudi hoc ky I1; kiém tra quy trinh xét
cong nhan tot nghiép THCS & cac don vi.

- Db huong dan cac don vi cap nhat dit liéu tuyén sinh 16p 10, cir nhan sy dé
xuat cdng tac coi thi, cham thi cac ky thi tuyén sinh Iop 10, thi tot nghiép THPT
theo ké hoach cia S6 GD&DT.

- Tham gia ra dé dé xuat thi tuyén sinh vao I6p 10, nam hoc 2023 — 2024.

- Tham muu cdng tac to chuc L& tuyén duong hoc sinh giéi, hoc sinh ning
Khiéu cac cap.

- Xét tot nghiép THCS nam hoc 2022 - 2023.
- Panh gia 1 nam st dung SGK mai 7.

I11. Cac b phan, cong tac khac

1. T6 chirc can b
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- Tham muu UBND huyén: Giao chi tiéu phét trién gido duc nam hoc 2023-
2024; de xuat bo nhiém, bo nhiém lai, diéu dong luén chuyén VCQL nam 2023.
- BO tri vién chac méi tuyen dung cho cac don vi va ra quyét dinh huéng
dan tap su. Hudng dan cac don vi ky hop dong va lap ho so vién chuec,
- Huéng dan danh gia chuan Hi¢u truong, chuan gi4o vién; danh gla vién

chire ndm hoc 2022-2023. Danh gia xép loai vién chuc quan ly. Tap hop va bao
c40 S& GD&PT vé danh gia vién chirc, chuan Hiéu truéng, chuan giéo vién.

- Hudng dan, tiép nhan ho so thuyén chuyén cua vién chic.
- Tong hop béo cao S GD&DT chat luong d6i ngii, ké hoach nhan su.

- Da hudng dan cac don vi ra soét bo sung quy hoach, dén nay ¢6 05 don vi
da trien khai ra soat, b6 sung: MN Phong Hoa I, MN Phong My II (chua nop ho
s0); MN Hoa Huéng Duong, TH Huong Lam, TH Phong Chuong (da nop ho so).

- Lam viéc véi cac don vi trudng hoc vé Ké hoach phat trién gido duc nim
hoc 2023-2024.

- Tham muu quyét dinh diéu chinh giao bién ché cac don vi truong hoc do
bién dong doi ngii.

2. Ké toan — Tai vu

- Ra soat cac truong xay dung truong chuan quoc gia nim 2023 dé tham
muu uvu tién mua sam trang thict bi toi thiéu theo quy dinh.

- Chi dao cac truong tién hanh kiém ké tai san mdc thoi gian ngay
31/5/2023.

- Lam viéc voi Phong Tai chinh - K& hoach vé quyét toan ngan sach Phong
GD&DT va nganh gido duc nam 2022,

3. Cbng tac Hoat dong giao duc ngoai gio Ién lop

- ba huéng dan cac don vi to chirc cac hoat dong tim hiéu ve cudc doi va su
nghiép cua Bac Ho, tim hicu ve truyen thong D6i TNTP Ho Chi Minh thdng qua
cac hoat dong GDNGLL, Hoi thi “Chting em ké chuyén Bac H6” Ngay hoi “Cong
nhan hoan thanh cac chuyén hi¢u rén luyén Doi vién”.

- Phoi hgp véi Huyén doan, Hoi dong Doi huyén t6 chac LE ki niém 82 nam
ngay thanh lap Doi TNTP H& Chi Minh (15/5/1941 — 15/5/2023)

- Tuyen chon lyc luong van dong vién, xéy dung ké hoach tham gia céc giai
thé thao hoc sinh pho théng toan quoc nam 2023.

- Tong két chuong trinh pho ¢ap boi danh cho hoc sinh tiéu hoc nam hoc 2022-
2023; phoi hop véi Trung tam VHTT&TT huyén t6 chuc 16p tap huan ciu ho ctu
duoi, cap chung chi cho 38 gido vién.

- Huéng dan, chi dao cac don vi to chac céc hoat dong tuyén truyén phong
tranh duoi nudc; phoi hop vai dia phuong to chirc cac 16p day boi, hoc boi cho hoc
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sinh trong dip heé 2023; hudng dan hoat dong hé 2023, t6 chuac ban giao hoc sinh vé
dia phuong quan ly.

- B4o céo tong két cac phong trao thi dua, cac phong trao cic cudc van dong
nam hoc 2022-2023.

4. Cong tac Chir thap do

- Tiép tuc phdi hop véi Y t& trueong hoc lam tét cong tac tuyén truyén, phong

chong cac loai dich bénh mua hé, lam tot cong tic cham soc sic khoe can bo, gido
vién, nhan vién va hoc sinh.

- Trién khai huong ung Thang nhén dao nam 2023; trao 1.282 suat qua cho
hoc sinh ¢6 hoan canh kho khian tong tri gia 431.700.000 dong

- Tién hanh tham hoi, phing diéu tinh nghia nganh; trién khai thu — nop hoi
phi nam 2023 vé tha quy Hoi.

B. KE HOACH CONG TAC THANG 6 NAM 2023

Huwéng #ng cac hogt déng ky niém 73 ndm Ngay Quéc té thiéu nhi
(01/6/1950 — 01/6/2023).

I. Cong tac quan ly chung

1. Chi dao céc don vi tiép tuc thuc hién céng tac phong chéng dich Covid —
19 va céc bénh thuong gap trong mua he.

2. Chi dao cac don vi phéi hop véi dia phuong ting cuong cong tac tuyén
truyen ve viéc dam bao an toan cho tré em va hoc sinh trong thoi gian nghi he, dac
biét 1a cong tac phong tranh duoi nudc.

3. Phat dong, tuyén truyén, van dong, khuyén khich 100% vién chtc nganh
giao duc trén dia ban huyén tham gia Hoi thi cai cach hanh chinh nam 2023 theo
Céng vin s 211/PGDDT ngay 29/5/2023 ciia Phong GD&DT.

4. Cén b, gido vién mam non, tiéu hoc va THCS tham gia bdi dudng thuong
xuyén nam 2023.

5. T6 chuc hop Hoi dong thi dua khen thuong Phong GD&DT; tong hop,
nop ho so thi dua nam hoc 2022 - 2023 vé Hoi dong thi dua - khen thuong huyén.

6. Tong hop céc bao cdo, thong ké cia Phong ... bao cido S& GD&DT va
UBND huyén.

7. Thong b&o Quyét dinh phé duyét Danh muc sach gido khoa 16p 4, 16p 8 su

dung trong co s& gido duc pho thong trén dia ban tinh Thira Thién Hué tir ndm hoc
2023 - 2024 dén cac don vi TH, THCS.

8. Chi dao cong tac tuyén sinh theo Cong vin sé 1022/HD-SGDDT ngay
07/4/2023 cua So GDDT vé viéc hudng dan tuyén sinh cac 1op dau cap nam hoc 2023-
2024 va Coéng van sd 164/PGDDT ngay 21/4/2023 vé viéc tuyén sinh vao 16p 6
Truong THCS Nguyén Tri Phuong-Hué, tuyén sinh vao 16p 10 THPT cong lap
nam hoc 2023-2024 va cu nhan sy tham gia cong tac thi nam 2023 cua Phong
GD&DT.
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9. Tham gia céc l6p tap huan chuyén mén caa Bo va So GD&PT t6 chiic.
10. Cong tac kiém dinh chat lugng va xay dung truong dat chuan quéc gia

- Huong dan, hoan thién hd so cong tac KDCLGD va truong dat chuan quoc
gia cua truong: MN Dien Loc, MN Bién Mén.

- Tiép tuc huéng dan cac don vi 1ap hd so minh chung tiéu chi truong hoc
cac xa néng thdn mai va néng thdn mai nang cao.

11. Céc don vj ra soét, cap nhat thong tin vé doi ngil nha gido, CBQL va béo
cao thong ké gido duc cudi nam hoc 2022 - 2023 trén hé thong CSDL nganh.

I1. Cbng tac chuyén mon

1. Bac Mam non

- Chi dao, theo ddi cong tac trong he.

- Cac don vi MN chi dao cong tac to g:htrc hoat d6ng hé, b4o céo tinh hinh vé
Phong GD&DT; Phong GD&DPT bao cao vé S6 GD&DT.

- Hoan thanh cac cong viéc con lai cua nam hoc.
2. Cap Tiéu hoc
- B4o c4o tong két nam hoc 2022 - 2023.

- Chi dao cac don vi xay dung ké hoach, trién khai thuc hién c6 hiéu qua
cong tac 6n tap trong hé. Hi¢u truéng cac don vi kiém tra viéc té chic 6n tap cho
hoc sinh chua hoan thanh cua gido vién dé chi dao, hudng dan kip thoi.

- Boi dudng cac modun Chuong trinh GDPT 2018; tham gia tp huan sit
dung séach giao khoa I6p 4 Chuong trinh GDPT 2018 (cac don vi huéng dan giao
vién lop 5 tham gia tap huan).

- Chi dao cac don vi tiép tuc thuc hién tét cong tac canh quan méi trudng;
cham soc, bao vé cay canh, vuon hoa...

3. Cap THCS

- Chi dao xay dung Ké hoach gido duc nam hoc 2023-2024.

- Tham gia hoat dong huang tng ngay moi trudng thé giéi.

- Tham gia tap huan str dung SGK 16p 8 cho nim hoc 2023-2024.

I11. Céc b phan, cong tac khac

1. To chirc can b

- Phoi hop thyc hién quy trinh bo nhigm lai CBQL nidm 2023; dicu dong,
luén chuyén CBQL nam 2023; tap hop ho so nghi huu.

- Tap hop va bao cdo S GD&DT veé chat luong doi ngil; tw danh gia vién
churc, chuan Hiéu truédng nam hoc 2022 - 2023; Ké hoach nhan sy 2023 - 2024.

- Ra soat d6i ngii, xay dung phuong an diéu dong gi4o vién tham muu
huyén.
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- Phé duyét Ké hoach phat trién gido duc nam hoc 2023-2Q24 cua cac don yi
truong hoc (ngay 09/6/2023). Luu y: Cac don vi gui 03 ban Ke hoach phat trien
gido duc nam hoc 2023-2024 theo quy dinh vé Phong trudc ngay 07/6/2023.

- Phéi hop vé6i Truong CDSP Hué t6 chirc 16p bdi dudng thuong xuyén cho
CBQL va gido vién nam hoc 2022-2023.

- Kiém tra tinh hinh cap nhat hd so nhan sy cua Vién chire cac trudng hoc
méc 01/6/2023.

2. Ké toan — Tai vu

- Kiém tra cong tac chi ngén sach 6 thang dau nam 2023 va cac khoan thu
chi ngoai ngan sach cua mot so truong.

- Chi dao cac don vi quyét toan céc khoan thu ty nguyén trong nam hoc.

- Tap hop béo céo danh sach céc don vi dé nghi tu sira, néng cap, xay dung
mai phong hoc, CSVC, dau tu trang thict bi, PDDH, do dung do choi... cho cac
don vi chuan bi nam hoc 2023 - 2024.

3. Cong tac Hoat dong giao duc ngoai gio Ién lép

- Trinh UBND huyén cdng nhan truong hoc Xanh, Sach, Pep, An toan nam
hoc 2022-2023.

- Ban giao, chuyén sinh hoat Poan, Pdi va Sao Nhi dong tai dia phuong va
tham gia cac hoat dong tinh nguyén he 2023.

- Quyet toan kinh phi ho trg to chirc cac hoat dong GDPTTN bom min; tham
gia giai bien kinh hoc sinh pho6 thong toén~qu6c: nam 2023 (04 VDV cac truong:
TH&THCS Nguyen Lo Trach, THCS Nguyén Duy va TH bién Loc.

- Xay dung ké hoach diéu dong luc lwgng gido vién, nhan vién tap luyén
tham gia Chuong trinh ngh¢ thuat chao mung Pai hoi Cong doan huyén nhiém ky
2023-2028.

- Phoi hop véi cac dia phuong to chirc cac hoat dong VHVNTDTT, cac lop
hoc boi, 16p k¥ nang song trong dip hé 2023.

4. Cong tac Chir thap dé

- Tiép tuc phoi hogp v6i Y te truong hoc 1am tot cong téc tuyén truyén, phong
chong céac loai dich bénh mua he, lam tot cong tac cham séc stirc khoe can bg, giao
vién, nhan vién va hoc sinh.

- Tiép tuc thu — nop hoi phi nam 2022 vé tha quy Hoi.

- Béo co So két cong thc Chir thap do 06 thang dau ndm, deé xuat tuyén
duong khen thuong cac tap the, ca nhan.

- Van dong 100 chi tiéu tham gia hién méau tinh nguyén dot 2/2023 (ngay
24/6/2023).

Trén day 1a danh gia cong tac thang 5 va Ké hoach cdng tac thang 6/2023
cua Phong GD&DT. Bé nghi cac b phan cia Phong GD&PT quan triét to chuac
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thuc hién, dong thoi huéng dan, theo ddi, don dbc, kiém tra cong tac thuc hién &
cac don vi truong hoc.

Yéu 70511 cac don vi truc thudc can cur Yéo ké hoach cong tac cua Phong
GD&DT d¢ xay dung va trién khai thyc hién ke hoach cong tac thang 6/2023 phu
hop vai diéu kién thuc t€ ctia nha truong./.

Noi nhdn: ) R

- C4c truong MN, TH, TH&THCS, THCS; TRUONG PHONG
- LD, CV Phong GD&DT;

- Luu: VT.

Nguyén Phi Hung
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