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S6: 34/KH-PGDDT Phong Dién, ngay 04 thang 4 nam 2023
KE HOACH

CONG TAC THANG 4 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2022 — 2023 va cong tac quan ly,
chi dao nhiém vu théujg 3/2023, Phong GD&DT danh gia tinh hinh thuc hién
nhiém vu thang 3 va Ké hoach cdng tac thang 4/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 3 NAM 2023

I. Cong tac quan ly chung

1. P4 tham muu UBND huyén ban hanh Ké hoach thuc hién cong tac pho
cap giao duc, x6a mu chir nam 2023.

2. Da tang cuong cong tac van dong CBGVNV va hoc sinh tham gia tiém
vac xin phong Covid-19.
3. Céc don vj tieu hoc va THCS da to chirc kiém tra giira ky, hoc ky I1; kiem
tra ho so 16p 9 lan 1 d€ chuan bi xét tot nghiép THCS nam hoc 2022 — 2023.

- Tham gia Hai thao gigi thiéu sach I6p 4, 8 nam hoc 2023- 2024. T6 chirc
lua chon SGK 16p 4, 8 nam hoc 2023-2024.

- Huong dan, to chirc thi Vioedu cap huyén, IOE cép tinh ndm hoc 2022-
2023 danh cho hoc sinh cap tiéu hoc va THCS.

4. Cong tac kiém tra

- Phong GD&DT da kiém tra nhiém vu nam hoc Truong MN Phong Chuong
I, THCS Phong Hai. Kiém tra cong tac quan li va su dung thiet bi, do dung day hoc
va phong hoc bo mén & cac don vi THCS; kiém tra chuyén dé theo ké hoach.

- S6 GD&DT da kiém tra hoat dong TNHN, noi dung gi4o duc dia phuong,
cong tac kiém tra danh gia hoc sinh, cong tac lya chon SGK chuong trinh GDPT
2018, cong tac quan ly, st dung thict bi, cong tac day thém hoc thém, hoc sinh
Khuyeét tat...tai cac truong tiéu hoc va THCS.

5. Cong tac kiém dinh chat lwong gido duc va trudng dat chuan qudc gia

- Phong GD&DPT di thim dinh bao céo tu danh gia cua Truong MN Hoa Sen.

- UBND tinh da ban hanh Quyét dinh s6 534/Qb-UBND ngay 14/3/2023 vé
viéc cong nhén va cap Bang cong nhan trudng dat chuan quéc gia trudng mam hon
dat chuan quéc gia Muac d6 1 dol véi Truong MN Phong Binh [; Quyét dinh sb

550/Qb-UBND ngay 14/3/2023 Vvé viéc cong nhan va cap Bang cong nhan truong
dat chuan quéc gia truong mam non dat chuan quéc gia Muac do 1 ddi véi Truong
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MN Phong Chuong I; Quyét dinh s6 541/QD-UBND ngay 14/3/2023 vé viéc cong
nhan va cap Bang cong nhan truong ticu hoc dat chuan quoc gia Mirc d6 1 doi véi
Truong Tieéu hoc Tay Bac Son.

- Bén nay, c6 47/60 trudng hoc truc thuoc Phong GD&DPT dugc cdng nhan
truong dat chuan qudc gia, ty 16 78,3%. Trong d6: 20/26 trudng mam non dat chuan
mtc do 1, ty 16 76,9%; tiéu hoc 16/19 truong, ty 1& 84,2%; TH&THCS, THCS
11/15 truong, ty 1€ 73,3%.

6. DA chi dao cac don vi tiep tuc Xy dung trudng hoc Xanh, Sach, Pep, An
toan, duy tri phong trao trong va cham soc cay xanh trong cac truong hoc.

I1. Cbng tdc chuyén mon
1. Bac Mam non
- Cac don vi dd bao céo két qua theo ddi stc khoé tré dot 111.

- ba chi dao 3 cum chuyén mon té chirc Hoi thi “Bé khoe, bé tai nang” va
gui danh sach dang ky du thi cap huyén theo ke hoach. T6 chirc Hoi thi “Thi€t bi
do dung, d6 choi tu 1am danh cho d6 tuoi nha tré” cap huyén.

- Chi dao sinh hoat chuyén mén tai cum 1 va cum 2.

- S6 GD&DT t6 chic tham quan hoc tap chia s kinh nghiém “Xay dyng
truong mam non lay tré lam trung tam” doi vaoi cac don vi MN thudc vung bién tai
Truong MN Dién Mon.

- Phéi hop Chi cuc an toan vé sinh thuc pham tinh kiém tra cong tac vé sinh
an toan thuc pham cac don vi truong hoc trén dia ban huyén.

- Kiém tra d4nh gia thuc hién chuyén dé “Xay dung truong MN lay tré lam
trung tam” giai doan 2 cua cac truong MN trén dia ban.

2. Cap Tiéu hoc

- Chi dao on tap, kiém tra dinh ky gitra HK II, bao céo chét lugng giao duc.
- T6 chuec thi gido vién day gioi cap huyén.

3. Cap THCS

- Tiép tuc t6 chic bdi dudng hoc sinh du thi hoc sinh gioi 16p 9 cap tinh.

- D4 ban hanh Cong vin s6 85/PGDDT ve viéc to chirc thi hoc sinh gisi lop
6, 7, 8 cap huyén nam hoc 2022-2023.

I11. Cac b phan, cong tac khac
1. T6 chirc can b

- b t6ng hop ho so nang luong trudc thoi han dot 1/2023 va ho so nghi huu
nam 2023.
- Tong hop ho so va 1am quy trinh d& nghi bo nhiém lai, luan chuyen VCQL
hét nhiém ky tur thang 5-8/2023. Tham muru dé nghi bo nhiém VCQL cac truong dang
con thiéu.
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- Tham muu UBND huyén vé viéc giao chi tiéu phat trién giao duc nam hoc
2023-2024.

- Phéi hop, hoan thanh viéc tuyén dung vién chic nganh gido duc.

- Ra soat, can dé@ d6i ngii, tham muu bd tri vién chicc méi tuyén dung cho
cac truong dang con thiéu.

- Lam viéc vé6i Truong CDSP Hué vé cong tac BDTX cho déi ngil gido vién.

2. Ké toan — Tai vu

- Tién hanh cac thu tuc d4u thau thiét bi day hoc.

- Tham tra quyét toan ngan sach nam 2022 cua khéi giéo duc tai Phong.

3. Cbng tac Hoat dong giao duc ngoai gio Ién léop

- P huéng dan cac truong tiéu hoc va THCS to chiic Ngay hoi “Thiéu nhi
vui khoe, tién bude 1én Poan” vao ngdy 26/3/2023, to chirc cac hoat dong ngoai
gio 18n 16p, hoi trai, hoi dién van hoa, vin nghé, thé duc thé thao vui tuoi, an toan,
tiét kiem va lanh manh.

- T6 chuc giai dién kinh truyén théng danh cho hoc sinh TH&THCS; tham
gia giai dién kinh hoc sinh pho théng tinh TT Hué nam hoc 2022-2023, két qua:
dat 03 HCV, 04 HCB va 02 HCPD, giai Ba toan doan, giai Nhat dong doi nir; phoi
hop véi Trung tdm Vian hoa, thong tin va Thé thao to chic giai Viét dd danh cho
hoc sinh va huéng Ngay chay Olympic vi suc khoe toan dan nam 2023.

- Ba 6 chuc tham dinh san pham Sang tao TTNND cap Phong, chu tri t0
churc Cudc thi Sdng tao TTNND huyén lan thir IX, nam 2023.

- Da chi dao céc trudng tiéu hoc chuan bi co s vat chat bé boi, trién khai
van dong hoc sinh tiéu hoc (I6p 5) tham gia phd cap boi nam hoc 2022-2023; t6
chac Hoi thao chia se kinh nghiém hudéng dan boi va cdng tac phong chdng tai nan
dudi nuée, tap huin so cip ciru cho gido vién GDTC nam hoc 2022-2023.

- Chi dao céc truong TH&THCS trién khai giang day bo tai liéu g[éo duc An
toan giao thong, giao dyc phong chong tai nan bom min; tich cuc lam tot cong tac
phong chong tai nan duoi nudc cho hoc sinh dip cudi nam hoc va he 2023.

4. Cong tac Chir thap dé

- Tiép tuc tham gia phong trao chim soc dinh Ky céc dia chi nhan dao.

- Pi ban giao kinh phi tro tang gia dinh gido vién khong may qua doi; to
chirc cac hoat dong tinh nghia nganh.

- Trién khai tong két viéc thu nop Quy Hoi chir thap do tinh, huyén nim
2022, 2023.

B. KE HOACH CONG TAC THANG 4 NAM 2023

Phat dpng CBGVNV va HS trong tean nganh hwéng ung dot thi dua
“Day tot va Hoc tot” hwong déen Ky niém 48 nam Ngay giai phong hoan toan
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mién Nam, thong nhat dat nuéc (30/4/1975 - 30/4/2023) va ky nigm 137 nim
Ngay Quac té Lao déng (01/5/1886 - 01/5/2023).

I. Cong tac quan ly chung

1 Tiép tuc ting cuong cdng tac van dong CBGVNV va hoc sinh tham gia
tiém vac xin phong Covid-19 dam bao cic mii theo quy dinh.

2. Cong tac chi dao chuyén mon

- ’Chi dao cac don vi thuc hién dam bao nhiém vu trong t,élm vé chuyén, mon
cua 3 cap, bac hoc; thuc hién viéc on tap, chuan bi kiém tra cuoi hoc ky II doi vai
cap tieu hoc va THCS va céc hoat dong chuyén mon khac theo quy dinh.

- Chi dao céc don vi tiép tuc thuc hién tét céng tac bdi dudng Chuong trinh
gido duc pho théng 2018.

- Tham gia hoi dong lya chon sach giéo khoa 16p 4, 16p 8 nim hoc 2023-2024.
3. Cong tac kiém tra

- Kiém tra thuc hién nhiém vu nim hoc Trudng MN Phong Son II (du kién
ngay 18, 19/4/2023), THCS Pién Hai.

- Kiém tra cong tac danh gia tré cudi do tudi, doi véi tré 5 tudi danh gia theo
Bo chuan phat trién tré em 5 tudi; cong tac danh gia chat luong gido vién theo
chuan nghé nghiép, chuan Hiéu truong, Pho Hiéu truong; cong tac BDTX, cong
tac thi dua cudi nam hoc tai cac don vi.

4. Cong tac kiém dinh chat luong gido duc va trudng dat chuan qudc gia

- Kiém tra ky thuat xay dung truong dat chuan quéc gia MN Phong Son I
(ngay 07/4/2023).

- Tham dinh Béo cdo TPG cua Truong MN Dién Loc, MN Dién Mén

5. Tiép tuc quén triét trién khai viéc xac thuc s6 hoa, cai dat Hué S va vi dién
tir trong toan nganh.

6. Tiép tuc chi dao cac don vi trudng hoc thuc hién tot phong trao Ngay Chu
nhat xanh.

Il. Cong tac chuyén mon
1. Bac Mam non

- To chire giao luu “Bé khoe, bé tai nang” cap huyén (ngay 11, 12/4/2023);
tuyén chon doi tuyén tham du giao Iuu cap tinh.

~ -S6 GD&DT kiem tra danh gia thuc hién chuyén dé “Xay dung truong MN
lay tré lam trung tam” giai doan 2 cua Phong GD&DT tai cac truong MN trén dia
ban (du kien ngay 05/4/2023).

- Chi dao sinh hoat chuyén mén tai cum 3.
2. Cap Tiéu hec
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- Cac don vi ra soat chuong trinh, t6 chic day hoc dam bao ké hoach kiém
tra dinh Ki cudi nim hoc theo Cong vin sd 132/PGDDT ngay 03/4/2023 vé viéc
huéng dan kiém tra dinh ki cudi nim hoc va cdng tac ban giao chat luong hoc sinh
I6p 5 1én l6p 6.

- Tap huan gido duc STEM cép tiéu hoc (du kién 12/4/2023).
- Tong két Hai thi gi4o vién day gioi cap huyén (du kién 14/4/2023).
- T6 chire giao luu hoc sinh nang khiéu cho hoc sinh 16p 4, 5.

- Céc don vi TH Tan My, TH Dién Huong, TH Pong Nam Son, TH Huong
Lam, TH Phong Hoa I, TH Phong Binh giri b4o c&o khic phuc nhitng han ché, ton
tai ciia Poan kiém tra nhiém vu nam hoc 2022 - 2023, kiém tra viéc trién khai thuc
hién CT GDPT 2018 kién nghi, dé xuét vé Phong trudc ngay 10/4/2023.

3. Cap THCS
- Tham gia thi HSG gioi 16p 9 cap tinh (ngay 06, 07/4/2023).

- T6 chire ki thi chon hoc sinh gioi cap huyén 1p 6, 7, 8 va hoc sinh gioi giai
toan bang MTCT lop 8 (ngay 12, 13/4/2023).

- Cac don vi tang cuong to chirc boi dudng cho hoc sinh 16p 9 dé chuan bi
thi vao 16p 10 nam hoc 2023 — 2024.

- Hudng dan 6n tap va kiém tra cudi hoc ky I1.
- Phéi hop to chirc thi nghé pho théng 16p 8.
I11. Cac b phan, cong tac khac

1. T6 chirc can bd

- Tap hop hd so nang luong thudng xuyén, vuot khung, thAm nién nha giéo
6 thang dau nam 2023.

- Hoan thanh hd so b nhiém, bd nhiém lai CBQLGD theo quy dinh.

- Tham muu b tri vién chic méi tuyén dung cho céc truong dang con thiéu.

- Ra so4t bién ché nhan sy nam hoc 2023- 2024.

2. Ké toan — Tai vu

- Tong hop béo céo thuc hién chdng lang phi theo dinh ky.

- Cac don vi b&o céo tinh hinh CSVC, phong hoc, thiét bi chuan bi cho ké
hoach phat trién giao duc nam hoc 2023 - 2024.

- Tiép tuc quyét toan ngan sach nam 2022.

3. Cong tac Hoat dong giao duc ngoai gio Ién lép

- Tiép tuc to chuc cac hoat dong véan hoa, van ngh¢, thé duc thé thao truong
hoC vui tuoi, an toan, thiét thuc theo chu diém; thuc hién cac cudc van dong,
phong trao Chu nhat xanh, xay dung Truong hoc Xanh, Sach, Bep, An toan, An
ninh trat tu tai cac don vi.
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- Tham gia Cudc thi Sang tao TTNND tinh Thira Thién Hué nam 2023 (06
san pham).

- T6 chuc pho cap boi danh cho hoc sinh tiéu hoc ndm hoc 2022-2023 tai 03
dia diém: bé boi TH Phong Xuan, TH Dién Loc va bé boi xa Phong Hién dong loat
vao ngay 05/4/2023 va cac ngay thir 4,5, thir bay va chu nhat trong tuan).

- Phéi hop véi Huyén doan, Hoi dong doi huyén va céc cum to chic Hoi thao
Nghi thiee Boi TNTP HO6 Chi Minh (cum 3: ngay 08/4, cum 1: ngay 19/4, cum 2:
ngay 21/4).

- Chi dao cac trudng TH&THCS trién khai giang day b tai liéu gido duc An
toan giao thdng; t6 chuc cac hoat dong giao duc phong chong tai nan bom min,
giam sat cong tac tai cac don vi; tich cuc lam tot cong tac quan ly, giao duc va
tuyén truyén phong chong tai nan duoi nudc cho hoc sinh dip cu6i nam hoc va he
2023.

- Tham gia cac l6p tap huén chuyén mon, chi dao sir dung c6 hiéu qua cac
thict bi day hoc mon &m nhac, thé duc, my thuat duoc trang cap cho cac don vi.

- Tiép tuc cac hoat dong gido duc truyén thér}g, tham quan Lang cd Phudc
Tich danh cho hoc sinh 16p 5, 16p 7, hoc sinh MN (néu du diéu kién).

4. Cong tac Chir thap dé

- Phat dong cac phong trao thi dua, cham soc cac dia chi nhan dao, tham hoi
tang qua gia dinh c6 cong cach mang nhan dip 30/4.

- Trién khai van dong xay dung quy Chit thap d6 cac cap theo hudng dan.

- Trién khai thu — nop hoi phi nam 2023 vé tha quy Hoi.

Trén day la danh gia cong tac thang 3/2023 va Ké hoach cong tac thang
4/2023 cua Phong GD&DT. Dé nghi cac bo phén cua Phong GD&DT quan triét to
churc thuc hién, dong thoi hudng dan, theo doi, don doc, kiem tra cdng tac thuc
hién & cac don vi truong hoc.

Yéu 7c§1u cac don vi tryc thugc can cu vao ké hoach cong tac cua Phong
GD&DT dé xdy dung va trién khai thyc hién ke hoach cong tac thang 4/2023 phu
hop vai diéu kién thuc t€ cia nha truong./.

Noi nhan: 5 .
- Céc truong MN, TH, TH&THCS, THCS; TRUONG PHONG

- LD, CV Phong GD&DT;
- Luu: VT.
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