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KE HOACH

CONG TAC THANG 3 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2022 — 2023 va cong tac quan ly,
chi dao nhiém vu théng 02/2023, Phong GD&DT danh gia tinh hinh thuc hién
nhiém vu thang 02 va K¢& hoach cong tac thang 3/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 02 NAM 2023

I. Cong tac quan ly chung

1. Tham muu UBND huyén ban hanh ké hoach t6 chirc cdng tac pho cap boi
hoc sinh tieu hoc nam hoc 2022-2023; Ke hoach to chuc Cu@c thi Sang tao TTNND
huyén Phong Dién lan ther IX, nam 2023; Ké h,oach so 42/KH-UBND ngay
21/1/2023 ve vigc trien khai cong tac kieém dinh chat lugng giao duc va xay dyng
truong dat chuan quoc gia nam 2023.

2. Phong GD&DT da tiép tuc phdi hop, van dong CBGVNV va hoc sinh
trong toan nganh tham gia tiém vac xin phong Covid-19.

3. Chi dao cac don vi thuc hién dam bao ké hoach giéo duc hoc ky I1, nam
hoc 2022 — 2023; tang cuong cong tac van dong hoc sinh dén truong sau tét.

4. Cong tac kiém tra

. -ba kiém tra viéc thuc hién nhiém vu nim hoc MN Dién Huong, THCS
bién Loc.

- vKiém tra, nim tinh hinh cac don vi truong hoc trudc va sau Tét Nguyén
Pan; kiém tra chuyén d¢ theo ké hoach.

5. Cong tac kiém dinh chat lwong gio duc va truong dat chuan qudc gia

- Phong GD&DT da huéng dan ho so kiem dinh chat luong gido duc va
truong dat chuan qudc gia Truong TH Phong Hoa I. Kiém tra k§ thuat truong dat
chuan qudc gia Trudng MN Phong Hién I, MN Phong An 1.

- S GD&DT di ban hanh Quyét dinh s6 305/QD-SGDPT ngay 02/02/2023
vé viéc COng nhan va cip Chiing nhan dat kiém dinh chat luong gi4o duc Cap d6 2
d6i vi Truong Mam non Phong Binh I; Quyét dinh s6 306/QD-SGDDT ngay
02/02/2023 vé viéc Cong nhan va cip Chtng nhan dat kiém dinh chét luong gido
duc Cap do 2 d6i véi Truong Mam non Phong Chuong I va Quyét dinh so
309/QD-SGDDT ngay 02/02/2023 vé viéc Cong nhan va cap Ching nhan dat kiém
dinh chat luong gido duc Cap d6 2 d6i voi Truong Tiéu hoc Tay Bic Son.

6. Pa chi dao cac don vi diy manh cong tac thuc hién ké hoach Ngay Chu
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nhat xanh, v¢€ sinh truong 16p, xay dung canh quan moi trudng ¢ cac truong hoc.

7. T6 chtrc tap huén cac chirc ning trén cong thong tin dao tao va phan mém
co s& vat chat, thiét bi truong hoc.

I1. Cbéng tac chuyén mon
1. Bac Mam non

- D3 t6 chuc hoi nghi, tham quan md hinh diém “Xay dung truong MN lay
tré lam trung tam” cap huyén.

- Chi dao cac truong MN va 03 cum chuyén mén t6 chire giao luu gido duc
“Van hoa dia phuong” cap trudng va cap cum.

- T6 chuc sinh hoat chuyén mén cip huyén (lan 2) tai Truong MN Dién Man.

- D3 phdi hop véi Trung tm Y té huyén to chic tap huan huéng dan nhan
vién y té truong hoc vé cham s6c mat va phong, chong suy giam thi luc cho tré em
trong cac co s¢ gido duc mam non.

- Phéi hop Chi cyc an toan vé sinh thuc pham tinh t6 chac boi dudng kién
thirc vé sinh an toan thuc pham cho CBQL va nhéan vién cac truong co to chuc ban
tra trén dia ban huyén.

2. Cap Tiéu hoc

~ -Cacdonvida trien khai thuc hién hoat dong chuyén mén, clvluyénqdé theo
ké hoach. Chi dao, huéng dan thyuc hién co hiéu qua day hoc phat trién pham chat,
nang luc hoc sinh.

- Kiém tra, cong nhan truong dat phong trao “Gitr vé sach - Viét chir dep”
cap huyén.

- Chi dao thuc hién chon séch gi4o khoa Iép 4 va mua sam thiét bi day hoc,
nam hoc 2023 - 2024.

- Khai mac Hai thi gido vién day gioi cap tiéu hoc.
3. Cap THCS

- To chuc boi dudng doi tuyén hoc sinh gioi I6p 9 dé chuan bi tham gia ky
thi chon hoc sinh gidi cap tinh.

- Thong b4o, huéng dan thi hoc sinh gioi 16p 9 cap tinh.

- Huong dan cac don vi to chirc lya chon SGK I6p 8 va mua sam thiét bi day
hoc; gidi thiéu can bo, giao vién tham gia Ho1 dong lua chon SGK I6p 8, nam hoc
2023-2024.

- Kiém tra cong tac quan li va sir dung thiét bi, d6 dung day hoc va phong
hoc bo moén & cac don vi.

I11. Cac b phan, cong tac khac
1. T6 chirc can b
- Hoan thanh viéc ra quyét dinh nang luong thudng xuyén 6 thang cudi nam 2022.
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- Tap hop hé so nghi huu, hd so bod nhiém lai CBQL.

- Ba phdi hop véi Phong Noi vu vé cong tac tuyén dung.

- Xay dung phuong an diéu dong giéo vién hoc ky II, nim hoc 2022 - 2023.

2. Ké toan — Tai vu

- D4 chi dao cac don vi nop béo cdo quyét toan ngan sach nim 2022.

- Tap hop bao cao quyét toan cac khoan thu phuc vu HS va céc khoan thu
khac; bdo cdo quyét toan ngan sach nha nudc.

- Chi dao cac don vi xay dung ké hoach mua sam thiét bi, xay dung phong
hoc bo mon nam 2023.

3. Cbng tac Hoat dong giao duc ngoai gio Ién léop

- Da phat dong phong trao “Tét trong cdy”, ting cuong dé an Ngay Cha nhat
xanh, duy tri phong trao trong va cham soc cay xanh trong cac truong hoc.

- Huong dan cac don vi té chirc cac hoat dong ky niém cc ngay 1€ lon cua
dan toc; xéy dung ke hoach to chtrc cugc thi Sang tao TTNND cap Phong; t6 chuc
cac giai the thao hoc sinh, cac hoat dong giao duc phap luat vé ATGT, cong tac
phong chong tai nan dudi nudc, dam bao an toan truong hoc, thuc hién cac nhiém
vu cong tac gia dinh va phong, chong bao luc gia dinh trong nganh gido duc nam
2023.

- Tham gia cugc thi KHKT gép tinh, cugc thi ATGT cho nu cuoi ngay mai
cap THCS, cudc thi Viét thu quoc té UPU lan thir 52; tham gia giai co vua, co tudng
danh cho hoc sinh tiéu hoc tinh TT Hué (két qua: 01HCV, 01 HCD va 20 giai KK).

- Tiép tuc cdc hoat dong gido duc truyen thdng, hoat dong vé nguon, tham
quan Lang co Phudc Tich va céac di tich lich sir, cach mang danh cho hoc sinh.

4. Cong tac Chir thap do

- Tong hop phong trao “Tét vi nguoi nghéo”, trién khai cac hoat dong chim
soc cac dia chi nhan dao quy I, nam 2023.

- Phan bé chi tiéu va tham gia hoat dong hién mau tinh nguyén nam 2023.

- Tham gia hién mau tinh nguyén “L& hoi Xuan hong 2023” véi gan 150
luot nguoi.

B. TON TAI, HAN CHE

Phong GD&DT chua tham dinh béo cdo ty danh gia cia Truong MN Pién

Mén, MN Hoa Sen; chua t6 chtrc sinh hoat chuyén mon cum 1 va cum 2 mam non
theo ké hoach.

C. KE HOACH CONG TAC THANG 3 NAM 2023

Phat dgng CBGVNV Vé’ HS trong tean nganh hwong irng dot thi dua
“Day tot - Hoc tot” hwong dén chao mang: 113 nam Ngay Quoc té Phu ni
(08/3/1910 - 08/3/2023); 1983 ndam khoi nghia Hai Ba Trung (40 - 2023); 92
ndm Ngay thanh lgp Doan TNCS Ho Chi Minh (26/3/1931 - 26/3/2023); 48 ndm



4
Ngay gidgi phong qué hwong Phong Dién (24/3/1975 - 24/3/2023); 48 ndm Ngay
gid@i phdng Thara Thién Hué (26/3/1975 - 26/3/2023).

I. Cong tac quan ly chung

1. Tham muu UBND huyén ban hanh Ké hoach thuc hién cong tac phé cap
gido duc, x6a mu chir nam 2023.

2. Ra soat tré em tur S dén duéi 12 tudi chua tiém vac xin phong Covid 19
mii 1 va mii 2; tiep tuc phoi hop, tang cuong cong tac van dong CBGVNV va hoc
sinh tham gia tiém vac xin phong Covid-19 dam bao cac miii theo quy dinh.

3. Cong tac chi dao chuyén mon

- Chi dao céac don vi tiép tuc on dinh tinh hinh day hoc, to chic kiem tra
gitra ky, hoc ky II doi vai cap tiéu hoc va THCS.

- Chi dao céc truong TH&THCS, THCS kiém tra ho so 16p 9 lan 1 dé chuan
bi xét t6t nghiép THCS nim hoc 2022 — 2023.

o Tham gia Hoi thao gidi thiéu sach 16p 4, 8 nam hoc 2023- 2024. Cac Hoi
dong lva chon SGK 16p 4, 16p 8 t6 chirc lya chon SGK nam hoc 2023-2024.

- Tham gia thi IOE cap tinh ndm hoc 2022-2023 danh cho hoc sinh cap tiéu
hoc va THCS.

4. Cong tac kiém tra

- Kiém tra nhiém vy nim hoc Truong MN Phong Chuong II (dy kién 14-
15/3/2023), THCS Phong Hai.

- Kiém tra cong tac boi dudng doi tuyén hoc sinh gioi l6p 9, hoat dong giéo
duc va cong tac quan ly, hoat dong trai nghiém, gido duc dia phuong, kiém tra
danh gia.

- Tiép tuc kiém tra cdng tac quan Ii va su dung thiét bi, dd ding day hoc va
phong hoc b mén & cac don vi THCS, chuan bi dén doan kiém tra cua So
GD&DT.

5. Cong tac kiém dinh chat lwong gio duc va truong dat chuan qudc gia

- Kieém tra ky thut xay dung truong dat chuan quéc gia: MN Phong Son I
(du kién cuoi thang 3/2023).

- Tham dinh bao céo ty danh gia cua Truong MN Hoa Sen (dy kién tuan 1
thang 3/2023) va MN bién Mon (du kién tuan 3 thang 3/2023)

6. Tiép tuc chi dao thyc hién ké hoach Ngay Chu nhat xanh, xay dung canh
quan moi trudng ¢ cac truong hoc.

I1. Cbng tac chuyén mon
1. Bac Mam non
- B4o céo két qua theo dbi stic khoé tré dot 111 (15/3/2023).
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- Chi dao 3 cum chuyén mon to chirc Hoi thi “Bé khoe, bé tai nang”, lya
chon va gui danh sach dang ky du thi cap huyén theo ké hoach.

- T6 chirc Hoi thi “Thiét bi do ding, d6 choi tw 1am danh cho d tuoi nha
tré” cap huyén.

- Chi dao sinh hoat chuyén mén tai cum 1 va cum 2.

- S6 GD&DT t6 chuc tham quan hoc tap chia s¢ kinh nghiém “Xay dyng
trudng mam non lay tre lam trung tam” doi véi cac don vi MN thugc vung bién tai
Truong MN bién Mon.

- Phdi hop Chi cyc an toan vé sinh thyc pham tinh kiém tra cng téc vé sinh
an toan thuc pham cac don vi truong hoc trén dia ban huyén (ngay 28/2 va
01/3/2023).

2. Cap Tiéu hoc

- Chi dao on tap, kiém tra dinh ky gitra HK II, bao céo chét luong gido duc.
- To chuec thi gido vién day gioi cap huyen.

- Chi dao céc don vi chuan bi cac noi dung don doan kiém tra cia S6 GD&PT.
3. Cap THCS

- Tiép tuc t6 chirc bdi dudng hoc sinh du thi hoc sinh gioi 16p 9 cap tinh.

- Ban hanh ke hoach t6 chuc thi hoc sinh gici 1p 6, 7, 8 va hoc sinh gioi giai
Toan bang may tinh cam tay cap huyén.

- Tham gia thi chung két hting bién tiéng Anh THCS cap tinh.
- Sinh hoat chuyén mon theo cum.

- Ban hanh cong van hudng dan 6n tap kiém tra hoc ky I1.

I11. Céc b phan, cong tac khac

1. T6 chirc can bd

- Tong hop hd so nang luong trude thoi han dot 1/2023 va hd so nghi huu
nam 2023.

- Tong hop ho so va lam quy trinh dé nghi bo nhiém lai, luan chuyén VCQL
hét nhiém Ky tur thang 5-8/2023. Tham muu dé nghi bo nhiém VCQL céc truong dang
con thiéu.

- Tham muu UBND huyén vé viéc giao chi tiéu phat trién gio duc nam hoc
2023-2024.

- Phéi hop tuyén dung vién chac nganh giéo duc.

- Ra soat, can doi doi ngi, tham muu bé tri vién chiic méi tuyén dung cho
cac truong dang con thiéu.

2. Ké toan — Tai vu
- Tién hanh céc thu tuc d4u thau thiét bi day hoc.
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- Tham tra quyét toan ngan sach nam 2022 cua khéi giéo duc tai Phong.
3. Cbng tac Hoat dong giao duc ngoai gio Ién lop

- Huéng dan céc truong tiéu hoc va THCS t6 chirc Ngay hoi “Thiéu nhi vui
khoe, tién budc 1én Poan” vao ngay 26/3/2023, t6 chuc cac hoat dong ngoai gio
Ién Iop, hoi trai, hoi dién van hoa, van nghé, thé duc thé thao vui tuoi, an toan, tiét
kiém va lanh manh.

- To chuc giai dien kinh truyén thong danh cho hoc sinh TH&THCS nam
hoc 2022-2023 (ngay 09/3/2023); thanh 18p doan tham gia gidi dién kinh hoc sinh
pho thdng tinh TT Hu€ nam hoc 2022-2023 (twr 20-23/3/2023); phoi hop véi Trung
tam Van hoa, thong tin va Thé thao t6 chac giai viét da danh cho hoc sinh
TH&THCS va huong Ngay chay Olympic vi sirc khoe toan dan nam 2023.

- T6 chirc cudce thi Sang tao TTNND cip Phong (ngay 7/3/2023), tuyén chon
san pham tham giq cudc thi cap huyén lan tho IX, nam 2023; hoan thién ho so
tham gia cudc thi cap tinh.

- Chi dao céc truong tiéu hoc trién khai van dong tham gia pho cap boi danh
cho hoc sinh tiéu hoc (I6p 5) ndm hoc 2022-2023; to chuc hoi nghi tap huan chia
s¢ kinh nghiém chuyén mén cho gido vién hudng dan boi (27/3/2023) va thong
nhat cong tac to chuc phod cap boi vao cuoi thang 3/2023.

- Chi dao cac truong TH&THCS trién khai giang day bo tai liu giao duc An
toan giao thdng, giao dyc phong chong tai nan bom min; tich cuc lam tot cong tac
phong chong tai nan dudi nuedce cho hoc sinh.

- Chi dao cac truong: TH Pién Loc, TH Phong Xuan hoan thanh co s& vat
chat bé boi trudc ngay 25/3/2023.

- Chi dao cac don AL tiép tuc xay dung truong hoc Xanh, Sach, Pep, An
toan, duy tri phong trao trong va cham soc cay xanh trong cac truong hoc.

4. Cong tac Chir thap do

- Tiép tuc tham gia phong trao chim soc dinh Ky céc dia chi nhan dao.

- Trién khai thu — Nop hoi phi nam 2023.

7 - bBinh ky ban giao kinh phi trg tang gia dinh giao vién khong may qua doi;

to chic c&c hoat dong tinh nghia nganh.

Trén ddy la danh gia cong tac thang 02/2023 va Ké hoach cong téc thang
3/2023 cua Phong GD&DT. B¢ nghi cac bo phan ciia Phong GD&DPT quan triét to

chtc thuc hién, dong thoi huéng dan, theo ddi, dén doc, kiém tra cong tac thuc
hién & cac don vi trueong hoc.

Yéu cau cac don vi truc thude can ctt vao ké hoach cong tac cua Phong
GD&DT dé xay dung va trién khai thuc hién ké hoach cdng tac thang 3/2023 phu
hop vai diéu kién thuc t€é cia nha truong./.
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