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S6: 11/KH-PGDDT Phong Dién, ngay 02 thang 02 ndm 2023
KE HOACH

CONG TAC THANG 02 NAM 2023

Can ctr vao quy trinh nhiém vu nam hoc 2022 — 2023 va cong tac quan ly,
chi dao nhiém vu théng 01/2023, Phong GD&DBT bao cao tinh hinh thuc hién
nhiém vu thang 01 va K¢ hoach c6ng tac thang 02/2023 nhu sau:

A. KET QUA THUC HIEN NHIEM VU THANG 01 NAM 2023
I. Cong tac quan ly chung

1. Phong GD&DT da chi dao cac don vi tang cuong cac bién phap bao dam
don Tet Nguyén dan Quy Mao vui twoi, lanh manh, an toan, tict kiém theo tinh
than chi dao cua UBND tinh, S6 GD&DT, UBND huyén.

2. Céc don vi tién hanh so két hoc ky I ndm hoc 2022 — 2023, np béo céo
vé Phong GD&DT.

Phong GD&DT di to chic so két hoc Ky |, giri béo céo vé S¢ GD&DT,
UBND huyén.

3. Cong tac chuyén moén: Chi dao cac don vi hoan thanh ké hoach gido duc
hoc ky I, nam hoc 2022 - 2023; thyc hién danh gia, xép loai hoc sinh theo quy
dinh; 6n dinh tinh hinh day hoc trudc va sau thoi gian nghi tét Nguyén dan. Thuc
hién tét cong tac van dong hoc sinh dén trudong sau tét.

4. Cong tac kiém tra

- Kiém tra hoat dong quan ly va day hoc cua cac don vi TH, THCS; kiém tra
cong tac chi dao, quan ly hoat dong cua cac nhém, 16p doc lap, tu thuc; kiém tra
viéc str dung va bao quan thiét bi day hoc, pho cap, phan ludng, huéng nghiép,
hoat dong trai nghiém, gi4o duc dia phuong, kiém tra danh gia, thuc hién dé an
ngoai ngi, ... theo ké hoach.

5. Cong tac KDCLGD va xay dung truong dat chuan quéc gia

- Phong GD&DT da Kiém tra, ra soat cac diéu kién cua truong MN dat
chuan quoc gia truong: MN Phong Hién I, MN Phong Son II, MN Hoa Sen, MN
bién Mo6n, MN Dién Loc.

- S& GD&DPT da danh gia ngoai cong tac KPCLGD va trudng dat chuan quéc
gia tai Truong MN Phong Chuong I

6. Pa chi dao cac don vi thuc hién ké hoach Ngay Chil nhat xanh.
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7. Céc don vi da cap nhat, ra sodt so liéu va gui bao cdo giira ndm lén hé
thong cong thong tin gido duc va dao tao cua tinh va bao cao EQMS tich hop trén
hé thong CSDL cua Bo GD&DPT theo quy dinh.

I1. Cbéng tac chuyén mon
1. Bac Mam non

- Pa t6 chirc ra soat danh gia thuc hién Chuong trinh lam quen tiéng Anh; sir
dung tai liéu, hoc liéu trong trudng mam non.

- P2 t0 chuc HJi thao so két 02 ndm thyc hién tich hop gido duc “Van hoa
dia phuong” trong Chuong trinh GDMN; Hoi thao tap huéan chuyén dé “Xéy dung
truong MN lay tré [am trung tam, giai doan 2021-2025.

- Sinh hoat chuyén mén GDMN cap huyén (lan 1).
- Tham gia sinh hoat chuy&n mén cap tinh.
2. Cap Tiéu hoc

- Pi chi dao cac don vi to chuc 6n tap, kiém tra cudi hoc ky | va to chirc cac
hoat dong trong tuan nghi cuoi hoc ky 1.

- To chic tap huan cong tac trién khai tai lisu GDBP 16p 2.

- P4 t6 chuc giao luu phong trao “Viét chit dep” hoc sinh.

3. Cap THCS

- Chi dao cac don vi hoan thanh viéc t6 chic kiém tra cudi hoc ky |I.

~ - Thanh 14p ddi tuyén, ban hanh ké hoach boi dudng hoc sinh gioi 16p 9
chuan bi du thi gidi cap tinh.

- Chi dao cong tac to chirc thi IOE cap huyén.
- Dba to chic thi Hing bién tiéng Anh (vong chung khao); ket qua: c6 02 giai

Nhat; 02 giai Nhi; 05 giai Ba; 06 giai Khuyen khich.

I11. Céc b phan, cong tac khac

1. T6 chirc can bd

- Ra soat danh sach CBGVNV nghi huu nam 2023.

- Phéi hop véi Phong Noi vu vé cong tac tuyén dung.

- Hoan thanh va thyc hién ké hoach bo nhiém, b6 nhiém lai, luan chuyén
CBQL céc truong truc thudoc nam 2023.

- Téng hop Vé} béq cao S& GD&I—?T vé ké hoach phat trién gido duc nam hoc
2023-2024 va du kién ké hoach phat trién gido duc nam hoc 2024 -2025.

- Hudéng dan cac don vi quy trinh danh gi4, chdm diém chat luong vién chuc
quan ly, gido vién va nhan vién trong hoc ky I, ndm hoc 2022-2023 trén phan mém
quan 1y nhan su.

2. Ké toan — Tai vu
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- b chi dao cac don vi nop béo céo quyét toan ngan sach, cac khoan thu chi
ngoai ngan sach nam 2022.

- Giao va duyét du toan ngan sach nam 2023.

- Ra so4t co s& vat chét & cac don vi truong hoc.

- Chi dao cac don vi kiém ké tai san va bao céo két qua theo quy dinh.

- Chi dao cac don vi hoan thanh ndp céc loai quy nam 2022.

- Kiém tra cac khoan thu ngoai ngan sach cac don vi trudng hoc trén dja ban.
3. Cbng tac Hoat dong giao duc ngoai gio Ién lop

- Biéu duong cac gido vién, nhan vién da tham gia tap luyén, biéu dién, phuc
vu Chuong trinh ngh¢ thuét dém giao thura Tét Nguyén Ban Quy Mao ndam 2023
hoan thanh xuat sac nhiém vu.

_ - Chi dao cac don vi to chirc cAc hoat dong van hoa, vin nghé, TDTT, tuyén
truyén Mumg DBang — Mung Xuan; cong tac dam bao an toan giao thong, an ninh,
an toan truong hoc, cong tac phong chong bao luc hoc duong. Trién khai ké hoach
cac cudgc thi, hoi thi, cac giai thé thao nam hoc 2022-2023.

- So két cac phong trao thi dua, cong tac Poi, Sao Nhi dong hoc ky I, nim
hoc 2022 - 2023.

- Tiép tuc cac hoat dong chu nhat xanh, gio duc truyén théng dia phuong,
tham quan hoc tap.

4. Cong tac Chir thap dé

- D t6 chuc c4c hoat dong tinh nghiia nganh, thim hoi tang qua gido vién, nhan
vién, hoc sinh mac bénh hiém nghéo va céc dia chi nhan dao nhan dip Tet Nguyén
dan; phat dong phong trao “Tet Nhén ai” xuan Quy Mao 2023; ket qua: toan nganh
da van dong duoc 1.547 suat qua, tri gia trén 604.540.000 dong.

- Hoi Chir thap do Phong GD&DT d trao 15 suat qua cho gido vién, nhan vién
c6 hoan canh khé khan, mac bénh hiem ngheéo tri gia 6.500.000d6ng.

- Hop BCH Hoi, quyét toan céac loai quy nam 2022.

B. KE HOACH CONG TAC THANG 02 NAM 2023

Phat dong CBGVNV va HS trong toan nganh hwong wng dot thi dua chao
mang Ky niém 93 nam Ngay thanh ldgp Dang Cong san Viét Nam (03/02/1930-
03/02/2023).

I. Cong tac quan ly chung

1. Chi dao cac don vi tiép tuc chu dong trién khai cac bién phéap phong

chong dich Covid — 19 va céc dich bénh khéac tai don vi kip thoi, hiéu qua.

Tiép tuc phdi hop, van dong tham gia tiém vac xin phong Covid-19 dbi véi
CBGVNV va hoc sinh trong toan nganh dam bao cac miii theo quy dinh.



4

2. Cong tac chuyén mén: Chi dao cac don vi thuc hién dam bao ké hoach
giao Quc hoc ky II, ndm hoc 2022 - 2023. Tiep tuc van dong hoc sinh dén truong
sau tet, han ché thap nhat tinh trang hoc sinh bo hoc.

Céc don vi TH, THCS chuan bi tét diéu kién dé to chirc vong thi cap truong
Vioedu toan hoc.

3. Cong tac kiém tra

- Kiém tra Viéc‘thu’c hién nhiém vu nim hoc MN Dién Huong (du kién 15-
16/2/2023), THCS Dién Loc.

- iném tra, ndm tinh hinh cac don vi trudng hoc trude va sau Tét Nguyén
Dén; kiém tra hoat dong gido duc va cong tac quan ly, cong tac chém’ soc giao duc
tre; kiém tra cong tac day hoc ¢ co sg, viée su dung va bao quan thiét bi day hoc,

pho cap, phan ludng, hudng nghiép, hoat dong trai nghiém, gido duc dia phuong,
kiém tra danh gia, thuc hién dé an ngoai ngf, ..

4. Cong tac kiém dinh chat luong gido duc va truong dat chuan quéc gia

- Huéng dan ho so kiém dinh chat lugng gido duc va truong dat chuan québc
gia Truong TH Phong Hoa I.

- Kiém tra ky thuat truong dat chuan quoc gia Truong MN Phong Hién II
(du kién 21-22/2/2023), MN Phong An 1 (du kién 24-25/2/2023).

- Tham dinh Béo céo TDG cua truong: MN Hoa Sen, MN Pién Mon
(Truong MN Hoa Sen va MN Dién Mon hoan thién bao cao ty danh gia gui email
vé Phong GD&DT trudce 20/02/2023 de tham dinh lan 01).

5. Déy manh cong tac chi dao thuc hi¢n ké hoach Ngay Chu nhat xanh, v¢
sinh truong 16p, xay dung canh quan moi truong & cac truong hoc.

6. T6 chuc tip huan cac chic ning trén cong thong tin dao tao va phan mém
co s¢ vat chat, thiét bi truong hoc.

I1. Cbng tac chuyén mon

1. Bac Mam non

- T6 chirc hoi nghi, tham quan mé hinh diém “Xay dung truong MN Iy tré
lam trung tam” cap huyén.

- Chi dao cac truong MN va 03 cum chuyén mon t6 chirc giao luu gido duc
“Vin hoa dia phuong” cip trudng va cap cum.

- Chi dao sinh hoat chuyén mén tai cum 1, 2.

- T6 chirc sinh hoat chuyén mén cap huyén (lan 2) tai Truong MN Dien Mon
(du kién ngay 23-24/02/2023).

- Phéi hop vai Trung tam Y té huyén o chic tap huan hudng dan nhan vién y
té truong hoc vé cham soc mat va phong, chdng suy giam thi luc cho tré em trong
cac co sO gidao duc mam non.

2. Cap Tiéu hec
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- Céac don vi trién khai thyc hién hoat dong chuyén mén, chuyén dé theo ké
hoach. Chi dao, hudng dan thuc hién c6 hiéu qua day hoc phat trién pham chat,
nang luc hoc sinh; chl trong cong tac danh gia thuong xuyén dé khic phuc han ché
va phat huy nang luc clia cic em; ting cudng UDCNTT, khai thac hiéu qua hoc
licu, d6 dung day hoc.

- Kiém tra, c6ng nhan truong dat phong trao “Giit vo sach - Viét chir dep”
cap huyeén.

- Chi dao thuc hién chon séch gi4o khoa Iép 4 va mua sam thiét bi day hoc,
nam hoc 2023 - 2024.

- Khai mac Hoi thi gi4o vién day gioi cap tiéu hoc.

3. Cap THCS

- Tham gia thi Hung bién tiéng Anh cép tinh.

- Théng bao, hudng dan thi hoc sinh gioi 16p 9 cap tinh.
- Hudng dan cudc thi thiét ké bai day theo STEM.

- Huong dan cac don vi to chirc lya chon SGK I6p 8 va mua sam thiét bi day
hoc; tham gia Hoi dong lua chon SGK 16p 8, nam hoc 2023-2024.

I11. Cac b phan, cong tac khac

1. To chirc can b

- Ra quyét dinh nang luong thuong xuyén 6 thang cubi nam 2022.

- Tap hop ho so nghi huu, ho so bd nhiém lai CBQL.

- Tiép tuc phéi hop véi Phong Noi vu vé cong tac tuyén dung.

- Xay dung phuong an diéu dong giéo vién hoc ky II, naim hoc 2022 - 2023.

2. Ké toan — Tai vu

- Chi dao cac don vi nop bao cdo quyét toan ngan sach nam 2022.

- Tap hop bao cao quyét toan cac khoan thu phuc vu HS va cac khoan thu
khac; bdo cdo quyét toan ngan sach nha nudéc.

- Chi dao cac don vi xay dung ké hoach mua sam thiét bi, xay dung phong
hoc b6 mén nam 2023.

3. Cong tac Hoat dong giao duc ngoai gio Ién lép

- Phat dong phong trao “Tét trong ciy”, duy tri Ngay Chi nhat xanh trong
cac truong hoc trén dia ban.

- Xay dyng ké hoach, nghiém thu san pham Cugc thi STTTNND cap Phong,
chon san pham tham gia cap huyén.

- Tham muu UBND huyén ban hanh ké hoach to chic Cudc thi Sang tao
TTNND huyén Phong Dién lan thu IX, nam 2023.
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- Tham muu UBND huyén ban hanh ké hoach to chirc cong tac pho cap boi
hoc Sinh tiéu hoc nam hoc 2022-2023, kég goi va hudng dan cac don vi huy dong
cac nguon xa hoi héa phuc vu cdng tac pho cap boi.

- Kiém tra cong tic HDGDNGLL, dé 4n Ngay Chu nhat xanh tai cac don vi.
- Tham gia Cugc thi KHKT cap tinh, Cugc thi ATGT cho nu cuoi ngay mai

cap THCS, giai co vua, co tusng danh cho hoc sinh tieu hoc tinh TT Hue. To6 chuc
giai cau l6ng truyen thong danh cho hoc sinh TH& THCS nam hoc 2022-2023.

- Tiep tuc cdc hoat dong gido duc truyen thdng, hoat dong vé nguon, tham
quan Lang c6 Phudc Tich danh cho hoc sinh 16p 5, 16p 7...

4. Cong tac Chir thap dé

- Tong hop phong trao “Tét vi nguoi nghéo”, trién khai cac hoat dong chim
soc cac dia chi nhan dao quy I, nam 2023.

- Phan bb chi tiéu va tham gia hoat dong hién mau tinh nguyén nam 2023.

Trén day 1a danh gia cong tac thang 01/2023 va Ké hoach cong tac thang
02/2023 cua Phong GD&DT. D€ nghi cac bo phén cua Phong GD&DT quén triét
to chac thuc hién, dong thoi hudng dan, theo do6i, don doc, kiém tra cdng tac thuc
hién & cac don vi trueong hoc.

Yéu vcﬁu cac don vi tryc thugc can cu vao ké hoach cong tac cua Phong
GD&DT dé xay dung va trién khai thyc hién ke hoach cong tac thang 02/2023 phu
hop vai diéu kién thuc t€ cia nha truong./.

Ky béi: Phong Giao duc

Noi nhan: 5 i ?é
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Nguyén Phi Hung
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