UBND HUYEN PHONG DPIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Dboc lap - Tw do - Hanh phic
S6: 20/KH-PGDPT Phong Pién, ngay 05 thdng 4 ndm 2022
KE HOACH

CONG TAC THANG 4 NAM 2022

Can cu vao quy trinh nhiém vu nam hoc 2021 — 2022 va cong tac quan ly,
chi dao nhiém vu thang 3/2022, Phong GD&DT danh gia két qua thuc hién nhiém
vu thang 3 va K& hoach cong tac thang 4/2022 nhu sau:

A. DANH GIA CONG TAC THANG 3 NAM 2022
I. Cong tac quéan ly chung

1. i xdy dung va trinh UBND huyén: Ké hoach thuc hién cong tac phd cap
giao duc, x6a mu chir nam 2022; Quy hoach mang ludi truong 16p trén dia ban huyén.

2. th dao cac don vi thl_{c hién nghiém tuc, linh hoat, an toan cong tac
phong, chong dich Covid-19 khi t6 chirc day hoc truc tiep.

3. Cong tac chi dao chuyén mon

- ba chi dao cac don vi 6n dinh tinh hinh day, hoc; tang cuong wc()ng tég:
tuyén truyen, van dong hoc sinh ra I6p. Cac truong TH&THCS, THCS kiém tra ho
so 16p 9 lan 1 d¢€ chuan bi xét tot nghiép THCS nam hoc 2021 — 2022,

- Tham gia Hoi thao gidi thiéu sach 16p 3, 7 nam hoc 2022- 2023.

4. Cong tac kiém tra

- Kiém tra viéc thuc hién nhiém vu nam hoc: Truong TH Tay Bic Hién, TH
Hoa My.

- Kiém tra chuyén dé: Cong téc trién khai, thyc hién CT GDPT 2018 va
cong tac dé xuat chon sach giao khog: TH Tay Bac Son, TH Tan My; ki€m tra viéc
thuc hién C}}u’ong trinh sau stra do6i, bd sung; tich hgp giao duc “Van hoda dia
phuong”. Kiém tra thu vién Truong THCS Phong Binh, THCS Phong Hoa, THCS
Phong Son, THCS Phong Xuén.

5. Cong tac kiém dinh chét luong gido duc va truong dat chuan qubc gia
- Kiém tra, ra soat cac diéu kién cua truong MN dat chuan qudc gia.
- Pé nghi S& GD&DT déanh gia ngoai dé cong nhén truong dat kiém dinh
chat lvong giao duc va truong dat chuan quoc gia theo ké hoach.
~ 6.ba t6 chuc hop, chi dao cac don vi chua c6 gidy chang nhén quyén st dung
dat 1ap ho so d€ nghi cap giay chung nhan quyen st dung dat theo quy dinh.
1. D:fly manh cong tac chi dao thuc hién ké hoach Ngay Chu nhat xanh, xay
dung canh quan mdi truong & cac truong hoc.



I1. Cong tac chuyén mén

1. Bac Mam non

- Bo c4o két qua theo ddi strc khoé tré dot 1.

- B6i dudng gido vién tham gia giao luu gido vién day gioi cap tinh.

- Chi dao sinh hoat chuyén mon tai cum 2.

- Sinh hoat t6 chuyén mén nghiép vu GDMN cp tinh lan 3 nim hoc 2021-2022.

- Chi dao cac don vi bao céo thong tin vé gido duc MN dé xay dung dé an
pho cap GDMN cho tré mau giao 4-5 tuoi.

2. Cap Tiéu hoc

- Céc don vi da tang cuong cac giai phap néng cao chat luong gido duc; khic
phuc nhitng han ché¢ doi véi hoc sinh chura hoan thanh.

- Cac don vi da tiép tuc to chirc cac hoat dong vé chuyén mén: hoi giang,
thao giang, trién khai chuyén dé cap truong, cap cum.

- Chi dao 6n tap, kiém tra dinh ky gitta HK II, bao c4o chat lugng gido duc.
- Kiém tra chat lugng gido duc hoc sinh.
3. Cap THCS

- Tham gia thi chon hoc sinh gisi “Hung bién Tiéng Anh THCS” cap tinh
vong chung két nam hoc 2021-2022

- Tham gia Cudc thi Online “Hoc sinh véi An toan thong tin 2022”
- b chi dao cac don vi to chuc 6n tap, kiém tra gitta hoc ky I1.

- Tham gia tap huan day hoc, kiém tra danh gia Tai liéu gido duc dia phuong
16p 6; dudng GV, CBQLCSGDPT dai tra m6 dun 9 trién khai Chuong trinh gido
duc pho thong 2018.

ITI. Cong tac khac
1. T6 chire can b

- Téng hop hd so nang luong trudc thoi han dot 1/2022, hd so nghi huru nim
2022, ho so d¢ nghi bo nhiém lai CBQL hét nhiém ky tir thang 5-8/2022.

- Tham muu UBND huyén vé viéc giao chi tiéu phat trién giao duc nim hoc
2022-2023.

2. Ké toan — Tai vu

- Th:ﬁlm tra quyét toan ngan sach nam 2021 cua khdi gido duc tai Phong.
Kiém tra ho so so sach, chiing tur ké toan nam 2021.

- Da tién hanh khdo sat nhu cau sira chira I6n nam 2022.
3. Cong tac Hoat dong giao duc ngoai gio’ 1én 16
- Chi dao Lién Déi cac trudng TH va THCS dong loat to chic Ngay hoi
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“Thiéu nhi vui khoe, tién budc 1én Poan” véi cac hoat dong van hoda, van nghé, thé
thao danh cho hoc sinh vui twoi, an toan, hiéu qua nham chao ming Ky niém 91
nim Ngay thanh 1ap Poan Thanh nién Cong san H6 Chi Minh 26/3, 47 nim Ngay
giai phong Thira Thién Hué.
- T6 chuc giai Bién kinh truyén théng danh cho hoc sinh TH&THCS nim
hoc 2021 — 2022. Két qua:

+ Giai tap the toan doan dién kinh THCS: giai Nhat: TH&THCS Nguyén Lo
Trach, giai Nhi: THCS bién Loc, giai Ba: THCS Phong Hai va THCS Phong Binh
dat giai Khuyeén khich.

+ 06 giai dong doi dien kinh THCS va 14 b huy chuong cac loai cho 42 van
dong vién dat giai Nhat, Nhi, Ba cac ndi dung thi dau.

- T chuc giai co vua hoc sinh ticu hoc & THCS. Ket qua: da trao 8 bo huy
chuong cac loai cho 24 van dong vién dat giai Nhat, Nhi, Ba cac 1ta tuoi.

- Tham gia giai cd vua, co tudng gido vién, hoc sinh tiéu hoc tinh TT Hué
dat 01 Huy chuong vang (TH Téan My), 01 Huy chuong bac (TH Pho Ninh) va 08
giai khuyén khich; dat giai Khuyén khich toan doan cap tinh.

- To chuc tham dinh san pham Sang tao TTNND cip Phong, chon 11 san
pham du thi cap huyén.

- Chu tri tham muu UBND huyén t6 chtc Cudc thi Sang tao TTNND huyén
Phong Pién lan thir VIII, ndam 2022. Két qua: giai Nhat: Truong THCS Phong
Hoa, giai Nhi: THCS Phong Hai, giai Ba: THCS Nguyén Tri Phuong va 08 giai
Khuyén khich cap huyén; c6 03 san pham du thi cap tinh.

- Phéi hop véi Trung tam VHTT&TT, Huyén Poan t6 chic thanh cong Giai
Viét di huyén nam 2022; phdi hop véi Bao tang Lich sit TT Hué t6 chuac Hoi thi
“Theo dong lich st tai Chién khu Hoa My; phdi hop véi Hoi dong Doi huyén hd
trg 30.000.000 ddng dit d4 xay dung “Ngoi nha Khin quang d6” cho em Nguyén
Thi Thuy Dung, 16p 6, Truong THCS Phong Hién (trich tir nguén Quy nudi heo
dat nam hoc 2020-2021).

- T6 chuc Hoi thao bo mon GDTC cho 02 cap hoc va tuyén duong thanh tich
Hoi khoe Phu Bong tinh TT Hué nam 2021.

- Pa phdi hop véi nganh Y té hoan thanh 100% viéc tiém chiing vac xin
phong Covid-19 cho toan b6 CBGVNV nganh, tang cuong cong tac tiém phong
cho hoc sinh da 12 tudi tro 1én, tiép tuc véan dong san sang tiém phong cho hoc
sinh tir da 05 dén dudi 12 tudi khi c6 yéu cau.

4. Cong tac Chir thap dé

- Cham soc dinh ky cac dia chi nhan dao. Ban giao kinh phi trg tang gia dinh
giao vién khong may qua doi.

- Quyét toan kinh phi Hoi nim 2021, trién khai thu — nop hoi phi nim 2022.
B. TON TAIL HAN CHE
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Bén canh nhitng két qua dat duoc, van con mot sé ton tai, han ché trong
cong tac thuc hién nhiém vu thang 3/2022 nhu sau:

MGt s6 hoat dong chua thuc hién duoc do CBQL va GV ém: Kiem tra thuc
hién n,hiém vu nam hoc Truong MN Dbién Hai; Tong két hoi thi gido vién gidi mam
non cap huyén.

Mot s6 CBQL nghién ctru chua k¥ cc van ban dan ‘dén sai sot khi thuc hién
mot SO nhiém vu nhu: Panh gia vién chuc, Iap ho so d¢ nghi xét tang ky niém
chuong vi su nghiép giao duc, hé so PCCC, ba cong khai....

C. KE HOACH CONG TAC THANG 4 NAM 2022

I. Cong tac quéan ly chung

1. Tham muu UBND huyén Ké hoach giao chi tiéu ké hoach phat trién su
nghiép GD&DT cho cac truong hoc truc thudc huyén nam hoc 2022 — 2023.

2. Tiép tuc chi dao cac truong hQC7 truc thuC)C thuc hi@n nghi€ém tic cac bién
phap phong, chong dich Covid -19; chuan bi tot cong tac t6 chire tiém chung cho
tré tir 05 - 11 tuoi.

3. Cong tac chi dao chuyén mon

- ,Chi dao cac don vi thuc hién dam bég nhiémv vu trong tdm vé chuyén mon
cua 3 cap, bap hoc; thuc bién viéc On tap chuan bi kiém tra cuoi hoc ky II nam hoc
2021-2022 doi vai cap tieu hoc va THCS va cac hoat dong chuyén mon khac theo
quy dinh.

- Chi dao cac don vi tiép tuc thuc hién tét cong tac bdi dudng Chuong trinh
giao duc pho thong 2018.

- Tham gia hoi dong lya chon sach gido khoa 16p 3, 16p 7 nim hoc 2022-2023.

4. Cong tac kiém tra

- Kiém tra thuc hién nhiém vy nam hoc: MN Phong Chuong I (du kién ngay
13-14/4/2022), MN bién Hai (du kien 26-28/4/2022); kiém tra cong tac trien khai,
thuc hién CT GDPT 2018 va cong tac dé xuat chon sach giao khoa; kiém tra viéc
thuc hién Chuong trinh sau swa doi, bo sung; tich hop gido duc “Van hoa dia
phu’ong”; Kiém tra thu vién Tru’drng TH Trén Quoc Toégn; kiém tra cong tac danh
gia chat lugng gido vién theo chuan nghé nghiép, chuan Hiéu truong, Pho Higu
treong; cong tac BDTX; kiém tra cong tac thi dua cudi nam hoc.

5. Cong tac kiém dinh chét luong gido duc va truong dat chuan qubc gia

- Kiém tra ky thuat xay dung truong dat chuan quéc gia: MN Phong Chuong
I, MN Phong Son I, MN Phong Thu, TH bién Hai.

- Kjém tra, hudng dan, hoan thién hd so cong taic KDCLGD va trudng dat
chuan quoc gia cua truong: MN Phong Hién 11, MN Phong Binh 1.

- Tham dinh hd so ty danh gia MN Phong Son I (truong MN Phong Son 1
gui bao cdo vé Phong qua dia chi gmail ¢6 Nguyén Thi Hong Thu
hongthu.pgdpd@gmail.com trude ngay 22/4/2022); dé nghi S6 GD&DPT danh gia
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ngoai cong nhan dat kiém dinh chat lugng gido duc va dat Chuér] qudc gia Truong
MN Phong Thu, THCS Phong Xuéan (lan 1), THCS Phong Son (1an 2).

6. Tiép tuc chi dao cac don vi truong hoc thuc hién tt phong trao Ngay Chu
nhat xanh.

1. Ph01 hop vo1 Cong an huyén kiém tra cong tac PCCC va tim kiém ctru ho
ctru nan, to chirc tp huin cong tac PCCC cho cac don vi.

1. Cong tac chuyén mon

1. Bac Mam non

- Tong két Hoi thi gido vién day gioi cap huyén.
- T6 chie giao luu “Bé khéo tay” cap huyén.

- Chi dao sinh hoat chuyén mon tai cum 3.

- Tiép tuc chi dao cac don vi bao cdo thong tin vé gido duc MN dé xdy dung
de an pho cap GDMN cho tré mau gido 4-5 tuoi

- Chi dao cac don vi bao cdo thyc trang d6 ding, do choi, thiét b day hoc toi
thicu dung cho GDMN (hoan thanh trudc 13/4/2022)

2. Cap Tiéu hoc
- Chi dao cac truong tiép tuc thuc hién c6 hiéu qua hoat dong chuyén mon.

- Thuc hién day hoc két hop 6n tap cung cb va khac sau kién thicc cho hoc
sinh chuan bi kiém tra dinh ky cu6i nam hoc.

- Tham gia giao luu cau lac bd hoc sinh c6 ning khiéu mén Toan, Tiéng
Viét, Tieng Anh I6p 5 cap tinh.

- Tiép tuc kiém tra chat luong gido duc hoc sinh.
3. Cap THCS
- Hudng dan 6n tap chuan bi kiém tra cudi hoc ky I1.

- T6 chire ki thi chon hoc sinh gisi cap huyén Ip 6, 7, 8 va hoc sinh gioi giai
toan bang MTCT Ilop 8.

- Tham gia thi HSG gioi 1op 9 cép tinh.

- Phéi hop to chirc thi nghé pho thong 16p 8.

- Tham gia thi thiét ké Ké hoach day hoc theo STEM.
I11. Cong tac khac

1. To chirc can bd

- Tap hop hd so nang luong thudng Xuyén, vuot khung, tham nién nha giao
6 thang dau nam 2022.

- Hoan thanh hd so b nhiém, bd nhiém lai CBQLGD theo quy dinh.
- Ra soat bién ché nhan sy nam hoc 2022- 2023.



2. Ké toan — Tai vu
- Tong hop bao cao thuc hién chdng lang phi theo dinh ky.

- Céc don vi bao cao tinh hinh CSVC, phong hoc, thiét bi chuan bi cho ké
hoach phat trién gido duc nam hoc 2022 - 2023.

- Tiép tuc quyét toan ngan sach nam 2021.
3. Cong tac Hoat dong giao duc ngoai gio 1én 16p

- Tiép tuc thyc hién nghiém tic Dé an Ngay Cha nhat xanh; trong va chim
sOc mai vang tai cac don vi.

- Tang cuong cong tac tuyén truyén phong chdng bao luc hoc duong, an
toan truong hoc; to chirc cac hoat dong tap huan, hoi thao tuyén truyén phong
tranh tai nan thuong tich, nhat 1a tai nan dudi nudc trong mua nang ndng, mua hé.

- Trién khai day hoc 16ng ghép phong chéng tai nan bom min nam 2022.

- Tham gia Cudc thi Sang tao TTNND tinh TT Hué nam 2022.

- Tham gia Giai dién kinh hoc sinh TH&THCS tinh TT Hué niam 2022.

- To chie phé cap boi danh cho hoc sinh tiéu hoc 16p 5 nam hoc 2021-2022.

- T6 chiic cac hoat dong gido duc truyén thér}g, tham quan Lang cd Phudc
Tich danh cho hoc sinh 16p 5, 16p 7, hoc sinh MN (néu c6 diéu kién).

4. Cong tac Chir thap dé

- Phat dong cac phong trao thi dua, cham soc cac dia chi nhan dao, tham hoi
tang qua gia dinh c6 cong cach mang nhan dip 30/4.

- Trién khai van dong xay dung quy Chit thap d6 cac cap theo huéng dan.

- Ban giao kinh phi trg tang gia dinh gido vién khong may qua doi.

- Tiép tyc trién khai thu — nép hoi phi nam 2022 vé thu quy Hoi.

Trén day la danh gia cong tac thang 3 va Ké hoach cong tac thang 4/2022
cua Phong GD&DT. beé nghi cac by phan cua Phong GD&DT quan trit to chuc
thuc hién, dong thoi hudng dan, theo doi, don doc, kiém tra cong tac thuc hién &
cac don vi truong hoc.

Yéu cau cac don vi truc thudc cin ct vao ké hoach cong tac cua Phong

GD&DT Qé xay dung va trién khai thuc hién ké hoach cong tac thang 4/2022 phu
hop véi di€u kién thuc té ciia nha truong./.

Noi nhan: TRUONG PHONG
- Cac truong MN, TH, TH&THCS, THCS;
- Lb, CV Phong GD&DT;

- Luu: VT.

guyen Phi Hung
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