UBND HUYEN PHONG DPIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA PAO TAO Dboc lap - Tw do - Hanh phic
S6: 14/KH-PGDPT Phong Pién, ngay 02 thang 3 ndm 2022
KE HOACH

CONG TAC THANG 3 NAM 2022

Can cur vao quy trinh nhiém vu nam hoc 2021 — 2022 va cong tac quan ly,
chi dao nhiém vu ’théng 02/2022, Phong GD&DT danh gia ket qua thuc hién nhiém
vu thang 02 va K¢ hoach cong tac thang 03/2022 nhu sau:

A. DPANH GIA CONG TAC THANG 02 NAM 2022
I. Cong tac quéan ly chung

1. Phong GD&DT dé tham muu UBND huyén Ké hOaCh kiém dinh chat
luong gido duc va xay dung trueong chuan quoc gia nam 2022; Ké hoach day — hoc
bo1 cho hoc sinh nam hoc 2021-2022.

2. Cong tac phong chong dich Covid -19

- Pa day manh cong tac chi dao cac don vi trién khai cac bién phap phong
chéng dich Covid — 19, dic biét 1a thoi diém trude, trong va sau ky nghi Tét
Nguyén dan. Chuan bj cac diéu kién co s& vat chat dép tng cong tac phong chbng
dich va vé sinh trudng hoc dé don hoc sinh tré lai truong an toan sau Tét. Panh gia
chung: cac don vi thyc hién nghiém tac cong tac phong chdng dich, co ban tinh
hinh dich bénh duoc kiém soat, 6n dinh.

- D4 t6 chirc ldy ¥ kién, ra soat va 1ap danh séch so tré tir 05 - 11 tuoi dong
thuan va khong dong thuén tiém chung, phoi hop véi UBND céc x4 thi tran d€ xay
dung ké hoach va chuan bi cong tac to chic tiém chung cho tré em khi c¢6 thong
bao.

- Tiép tuc trién khai huéng dan cac bién phap phong, chéng dich Covid-19
trong tinh hinh mai.

3. Phong GD&DT da chi dao cac don vi thuc hién nghiém tac thoi gian nghi
tét theo Cong van s6 166/SGD PT-VP ngay 21/01/2022 ctua S& GD&PT va tinh
than chi dao cia UBND huyén. Cac don vi da thuc hién cong tac truc bao vé trong
va sau tét nghiém tac, vi vay khong c6 trudng hop mat mat, hu hong... vé CSVC
nha trudng trong dip tét.

4. Cong tac chuyén mon: Chi dao cac don vi on dinh tinh hinh day hoc trudc
va sau thoi gian nghi tét Nguyén dan. Tang cudng cong tac van dong hoc sinh dén
truong sau tét, han ché thap nhét tinh trang hoc sinh bo hoc. Sau khi CBGVNV va
hoc sinh di hoc tré lai sau tét, Phong GD&DT da thuc hién viéc nam sé luong, tinh
hinh CBGVNY va hoc sinh khi day hoc tré lai.



5. Cong tac kiém tra

- Kiém tra viéc thuc hién nhiém vu nim hoc MN Hoa Hudéng Duong, TH
Phong Binh.

- 7Kiém tra, ndm tinh hinh cac don vi truong hoc trudc va sau Tét Nguyén
Pan; kiém tra thuc hién Chuong trinh sau stra d61, b6 sung; tich hop giéﬁo duc “Van
hoa dia phuong”; kiém tra hoat dong giao duc va cong tac quan ly; Kiém tra cong
tac KPCL va xay dung truong dat chudn quoc gia theo ké hoach.

6. Cong tac kiém dinh chét luong gido duc va truong dat chuan québc gia

- Ngay 28/01/2022 UBND tinh da ban hanh Quyet dinh s6 355/QD-UBND vé
viéc cong nhan va cip Bing Cong nhan truong dat chuan quéc gia Murc do 1 d6i voi
Truong Mam non Phong Hai; Quyet dinh s6 359/QD-UBND vé viéc cong nhan va
cip Bang Coéng nhan truong mam non dat chuan qudc gia Muc do 1 dbi voi
Tmong MN Phong Hoa II; Qu}:et du}h s6 37 0/Qb- UBND vé viéc cong nhan va cgp
Bang Cong nhan truong dat chuan quoc gia Mtic do 1 déi véi Truong THCS Nguyen
Tri Phuong.

- Pén nay, da co 41/60 truong hoc‘du’c_rc cong nhénﬁ truong dat chuan quéc gia,
t}"/ﬁ 1€ 68,3%. Trong do: 16/26 trudng mam non dat chuan muc do 1, ty 1€ 61,5%;
tiéu hoc 14/19 truong, dat ty 1€ 73,7%; THCS 11/15 truong, ty 1€ 73,3%.

- Poan danh gia ngoai ctia S& GD&DPT di hoan thanh ké hoach danh gia ngoai
tai Truong MN Phong Xuan II.

7. Déy manh cong tac chi dao thuc hién ké hoach Ngay Chu nhat xanh, vé
sinh truong 16p, xay dung canh quan moi truong ¢ cac truong hoc. Phat dong
phong trao Tét trong cay doi doi nho on Bac H6, mung Dang, mimg Xuén Nham
Dan 2022.

I1. Cong tiac chuyén mén

1. Bac Mam non

- Nam tinh hinh cic co sé GDMN trudc va sau Tét nguyén dan.

- Tham gia sinh hoat chuyén mén cap tinh (lan 3).

- Tuyén chon va boi dudng gido vién tham gia thi gido vién giéi mam non
cap tinh.

- Chi dao sinh hoat chuyén mon theo cum.

2. Cap Tiéu hoc

- Cac co so giao duc trién khai, thuc hién hoat dong chuyén mén hoc ky 2
Giao luu cau lac bo hoc sinh nang khiéu mén Toén, Tieéng Viét, Tieng Anh 16p
4&5 cap huyén,

- Chi dao thuc hién dé xuit chon sach 16p 1, gop ¥ sach gido khoa gido khoa
cho 16p 3 nam hoc 2022 - 2023.

3. Cap THCS
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- Tham gig Cu;f)c thi Khoa hoc ky thyat danh cho hoc sinh Trung hoc tinh
Thua Thién Hué. Keét qua: 02 giai ba, biéu duong Truong THCS Phong Hoa,
THCS Phong Hai.

- To chic boi dudng doi tuyén, tham gia thi chon hoc sinh gioi “Hung bién
Tieng Anh THCS” cap tinh nam hoc 2021-2022 vong so khao.

- Hudng dan té chuc lya chon SGK 16p 7 nam hoc 2022-2023.

II1. Cong tac khac

1. T6 chire can b

- Pa tap hop hd so nghi huu, hd so bd nhiém lai CBQL.

- Xay dung phuong an diéu dong gido vién hoc ky II ndm hoc 2021 - 2022.
2. Ké toan — Tai vu

- Chi dao cac don vi nop bao cdo quyét toan ngan sach nam 2021; duyét
quyeét toan ngan sach nam 2021.

- Tap hop bao céo quyét toan cac khoan thu phuc vu HS va cac khoan thu
khéc; bdo cao quyét toan ngan sach nha nudc.

- Chi dao cac don vi xay dung ké hoach mua sam thiét bi, xdy dung phong
hoc b6 moén nam 2022.

3. Cong tac Hoat dong giao duc ngoai gio’ 1én 16p

- B3 hudng d?m tiép tuc day manh céc hoat dong “Chui nhat xanh”, dang ky
lich ra quan hang tuan, thang trong cac don vi trrong hoc nam 2022.

- Tham muu UBND huyén K& hoach to chirc phd cp boi cho hoc sinh ticu
hoc (I6p 5) ndm hoc 2021-2022; Ké hoach t6 chic Cudc thi Sang tao TTNND
huyén lan tha VIII, nam 2022.

- Tham gia cudc thi Viét thu Québc té UPU lan thi 51.

- T6 chiic Giai co vua danh cho hoc sinh tiéu hoc va THCS nam hoc 2021-
2022. Két qua: trao 08 bo huy chuong cac loai cho 24 van dong vién dat cac gial
nhat, nhi, ba.

- Ban hanh Diéu 1é Giai Dién kinh truyén thdng danh cho hoc sinh tiéu hoc
va THCS nam hoc 2021 — 2022.

4. Cong tac Chir thap dé

- Téng hop phong tréq“Tét vi nguoi nghéo” nam 2022, Két qua: cac don vi
da van dong va trao 1721 xuat qua vai tong tri gia 491.246.0004.

- Thyc hién cong tac tinh nghia nganh, tham hoi gia dinh CBGV khong may
qua doi.

- Tham gia cong tac hién mau tinh nguyén.

B. TON TAl, HAN CHE



4

Bén canh nhitng két qua dat duoc, van con mot sé ton tai, han ché trong
cong tac thuc hién nhiém vu thang 02/2022 nhu sau:
- Cong tac ndm thong tin, béo cdo cua nhidu don vi con cham tré.

- Truong MN Phong Xuén II chua dat kiém dinh chat luong gido duc va truong
Chuén quoc gia vi thieu giay ching nhan quyén st dung dat. Chua tham dinh béo
cao tuy danh gia Truong MN Phong Chuong I, 1y do truong chua giri ho so.

- Nhiéu hoat dong dé ra trong ké hoach chua thuc hién duoc: tham quan mo

hinh diém “Xay dung truong MN lay tré lam trung tam” cap huyén; giao luu “Van
hoa dia phuwong”; tong két hoi thi gido vién gioi mam non cap huyén

C. KE HOACH CONG TAC THANG 3 NAM 2022

Phat dong CBGVNYV va HS trong toan nganh hwong iwng dot thi dua
“Day tot - Hoc tot” huwong dén chao mimg: 112 nam Ngay Quaoc té Phu nir 08/3
(08/3/1910 - 08/3/2022); 1982 ndam khoi nghia Hai Ba Trung (40 - 2022); 91
ndam Ngay thanh lgp Doan TNCS Ho Chi Minh (26/3/1931 - 26/3/2022); 47 ndam
Ngay gidai phong qué hwong Phong Dién (24/3/1975 - 24/3/2022); 47 nam Ngay
gidi phong Thira Thién Hué (26/3/1975 - 26/3/2022).

I. Cong tac quan ly chung

1. Xay dung va trinh UBND huyén: Ké hoach thuc hién cong tac phd cap
giao duc, x6a mu chir nam 2022; Quy hoach mang ludi truong I6p trén dia ban
huyén.

2. Cong tac phong chdng dich Covid -19

- Chi dao cac don vi thuc hién nghiém tuc Cong van ) 97/KSBT-SKMT-
YTTH-BNN ngay 08/02/2022 cua S¢' Y t€ v€ viéc dam bao cong tac phong, chong
dich Covid-19 khi to chtrc day hoc tryc tiép va Cong van s6 448/UBND-VP ngay

08/02/2022 ctia UBND huyén vé viéc tang cudng phong, chéng dich bénh dip Tét
Nguyén dan Nham Dan va 1& hoi dau xuan nam 2022.

3. Cong tac chi dao chuyén mon

- Chi dao cac don vi tiép tuc 6n dinh tinh hinh day, hoc; ting cuong cong tac
tuyén truyen, van dong hoc sinh ra 16p.

- Chi dao céc truong TH&THCS, THCS kiém tra ho so 16p 9 lan 1 d¢ chuan
bi xét t6t nghiép THCS nam hoc 2021 — 2022.

- Tham gia Hoi thao gidi thi¢u sach 16p 3, 7 nam hoc 2022- 2023.

- Tham gia ki thi IOE cap tinh ndm hoc 2021-2022 danh cho hoc sinh cap
tiéu hoc va THCS.

4. Cong tac kiém tra

- Kiém tra Viég thuc hién nhiém vy ndm hoc Truong MN Dién Hai, TH Hoa
My, TH Tay Bac Hién, THCS Phong Hai.
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- Kiém tra chuyén d¢; kiém tra viéc thuc hién Chuong trinh sau stra doi, bd
sung; tich hop gido duc “Van hoéa dia phuong”.

5. Cong tac kiém dinh chat luong gido duc va trudng dat chuan quéc gia

- Kiém tra, ra soat cac diéu kién cua truong MN dat chuan qubc gia: MN
Phong An 1, MN Phong Hién II. Kiém tra, hudéng dan, hoan thién hd so cong tac
KPCLGD va truong dat chuan qudc gia cua trudng: MN Phong Hién 11, MN Phong
An 1, MN Phong Binh I.

- Pé nghi S& GD&PT dénh gid ngoai dé cong nhan truong dat Kiém dinh
chat luong giao duc va truong dat chuan quoc gia truong MN Phong Hién 11, MN
Phong Binh I va MN Phong Thu, TH Dién Hai, TH Tay Bac Son.

- Tham dinh Béo cdo TPG cua trudng: MN Phong Chuong L.

6. Chi dao cac don vi chua c6 gidy ching nhén quyén sir dung dat 13p hd so
de nghi cap giay chirng nhan quyén st dung dat theo quy dinh.

7. Tiép tuc chi dao thuc hién ké hoach Ngay Chul nhat xanh, xay dung canh
quan moi trudng ¢ cac truong hoc.

I1. Cong tac chuyén mon

1. Bac Mam non

- B4o céo két qua theo dai stc khoé tré dot I11.

- Tham gia giao luu gido vién day gioi cap tinh.

- Tong két hoi thi gido vién gioi cap huyeén (duy kién tir 9-11/3/2022) .
- Chi dao sinh hoat chuyén mon tai cum 2.

2. Cap Tiéu hoc

- Cac don vi tang cudng cac giai phap nang cao chat luong gido duc; khac
phuc nhitng han ché doi véi hoc sinh chura hoan thanh.

- Cac co s0 gido duc tiép tuc to Chuc cac hoat dong vé chuyén mén: hoi
giang, thao giang, trién khai chuyén dé cp truong, cap cum.

- Chi dao on tap, kiém tra dinh ky gitta HK II, bdo cao chét lugng gido duc.
- Kiém tra chat lugng gido duc hoc sinh.

- Cac don vi dugc kiém tra (TH Phong Hai, TH Phong Hoa II, TH Phong
Xuan, TH bién Hai, TH Phong Binh) bdo céo viéc khac phuc han che, thiéu sot
duogc doan kiém tra kien nghi truac 15/3/2022.

3. Cap THCS

- Tham gia thi chung két hung bién tiéng Anh THCS cap tinh.

- Huéng dan hoc sinh tham gia Cudc thi Online “Hoc sinh véi An toan thong
tin 2022”

- Kiém tra thu vién: Trudng THCS Phong Binh, 'THCS Phong Hoa, THCS
Phong Son, THCS Phong Xuan, TH&THCS Lé Van Mién, TH&THCS Dién Hoa.
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- Sinh hoat chuyén mén theo cum.
- Kiém tra cong tac bdi dudng doi tuyén hoc sinh gioi 16p 9.
- Hudng dan 6n tap, kiém tra gitra hoc ky 11.
- Tiép tuc tham gia bdi dudng Chwong trinh GDPT 2018.
II1. Cong tac khac
1. T6 chire can b

- Tong hop hd so nang lwong trude thoi han dot 1/2022 va hd so nghi huu
nam 2022.

- Téng hop hd so dé nghi bo nhiém lai CBQL hét nhiém ky tir thang 5-8/2022.

- Tham muu UBND huyén vé viéc giao chi tiéu phat trién giao duc nim hoc
2022-2023.

2. Ké toan — Tai vu

- Tham tra quyét toan ngan sach nam 2021 cua khéi gido duc tai Phong.

- Kiém tra ho so so6 sach, chung tir ké toan nam 2021.

- Khéo sat nhu cau stra chira Ion nam 2022.

3. Cong tac Hoat dong giao duc ngoai gio 1én 16p

- T6 chirc cac hoat dong chao mung ngay Quéc té Phy nir 8/3, ngay thanh
lap Poan Thanh nién Cong san Ho6 Chi Minh 26/3.

- Chi dao Lién Dgi cac truong tiéu hoc va THCS dong loat to chirc Ngay hoi
“Thiéu nhi vui khoe, tién budc 1én Doan” vao ngay 26/3/2022.

- T6 chirc giai Dién kinh truyén thdng danh cho hoc sinh TH&THCS nam
hoc 2021 — 2022 va tham gia giai Co vua, co tudng giao vién va hoc sinh tiéu hoc,
giai bién kinh hoc sinh THCS cap tinh.

- T6 chizc Cudc thi Sang tao TTNND huyén Phong Dién lan thi VIII, nim
2022.

- -Lam t6t cong tac van dong, to chirc cong tac phd cap boi danh cho hoc sinh
tieu hoc (I16p 5) nam hoc 2021-2022.

4. Cong tac Chir thap dé

- Tiép tuc tham gia phong trao hién mau tinh nguyén, cham soc dinh ky cac
dia chi nhan dao.

- Quyét toan kinh phi Hoi nam 2021, trién khai thu — nop hoi phi ndm 2022.

- Binh ky ban giao kinh phi tr¢ tang gia dinh giao vién khong may qua doi.

Trén day la danh gia cong tac thang 02 va Ké hoach cong tac thang 3/2022
cua Phong GD&DT. bé nghi cac by phan cua Phong GD&DT quan triét to chuc
thuc hién, dong thoi hudng dan, theo doi, don doc, kiém tra cong tac thuc hién &
cac don vi truong hoc.
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Yéu ciu cac don vi truc thudc cin c& vao ké hoach cong tac cua Phong
GD&DT dé xay dung va trién khai thyc hién ké hoach cong tac thang 3/2022 phu
hop vai diéu kién thuc t€ cia nha truong./.

Noi nhgn: TRUONG PHONG
- Cac truong MN, TH, TH&THCS, THCS;

- Lb, CV Phong GD&DT;
- Luu: VT.

Nguyén Phi Hung
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