UBND HUYEN PHONG PIEN CONG HOA XA HQI CHU NGHIA VIET NAM

PHONG GIAO DUC VA DAO TAO Péc 1ap - Tw do - Hanh phiic
86:65/KH-PGDDT Phong Dién, ngay 03 thang 11 nam 2021
KE HOACH

CONG TAC THANG 11 NAM 2021

Can ctr vao ké hoach chi dao va quy trinh nhiém vy nam hoc 2,021 - 2022,
Phong GD&DT danh gia tinh hinh thuc hién nhiém vu thang 10 va Ké hoach cong
tac thang 11/2021 nhu sau:

A. DANH GIA CONG TAC THANG 10 NAM 2021

I. Cong tac quan ly chung

Trong thang 10/2021, Phong GD&DT da tap trung chi dao, quan ly céc cong
tac trong tam nhu sau:

I. Cong tac chi dao chung

1. Chi dao toan nganh ting cudng thuc hién cic bién phap phong, chong
dich Covid-19. Tiép tuc giam sat hoat dong phong chéng dich Covid-19 tai cac
truong hoc trén dia ban. Tiép tuc kiém tra danh gia mirc d6 an toan phong, chéng
dich Covid-19 trong truong hoc theo Quyét dinh s6 165/QD-BCDH ngay 29/8/2020
cua Ban Chi dao phong, chong dich Covid-19 tinh Thira Thién Hué. Bao cao hién
trang stc khoe hoc sinh trén hé thong CSDL Nganh.

2. Chi dao cac don vi to chirc Hoi nghi CBVC nam hoc 2021 — 2022. T6
chic Hoi nghi CBCCVC co quan Phong GD&DT.

Téng hop diang ky danh hiéu thi dua va dé tai sang kién kinh nghiém nim
hoc 2021 — 2022.

T chl’;c Ho1 nghi trién khai nhiémvvu cua Ho1 déng chuyén mép dau nam
hoc theo 3 cap hoc; xay dung ké hoach kiém tra va hoat dong ctia Hoi dong chuyén
mon nam hoc 2021 - 2022.

3. Chi dao cac don vi to chirc Tuén 18 hudng g hoc tap sudt doi nam 2021,

4. Tham du céac 16p tip hudn chuyén mon theo ké hoach cia S¢ GD&DPT.
dong thoi trién khai cac ndi1 dung da tap huan & co so.

5. Poéng dau quan 1y ctia Phong & hoc ba theo ké hoach
6. Cong tac xay dung thu vién

- T6 chirc khanh thanh thu vién than thién Truong THCS Nguyén Duy,
THCS Phong Hoa, TH Pién Hai do Quy Chi thién tai tro; xdy dung thu vién
chuan, tién tién, xuat sac.

7. Cong tac kiém dinh chét luong va xay dung truong dat chuan qudc gia
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- Huéng dan, hoan thién ho so cong tac KPCLGD va truong dat chudn qudc
gia cua Truong TH Tay Bac Son.

- Don Doan danh gia ngoai cong nhan dat KDCLGD va dat chuan qubc gia
cua S6¢ GD&DT ve khdo sat, danh gia tai Truong THCS Nguyén Tri Phuong, MN
Phong Hai.

8. Cong tac kiém tra

- T6 chtrc kiém tra hoat dong quan ly, day hoc va cong tac phong chdng dich
Covid-19 ¢ cac truong hoc; kiém tra chuyén dé dam bao ké hoach.

- Kiém tra k¥ thuat xay dung truong chuan qudc gia: MN Phong Hai, TH
Tay Bac Son, TH Phong Chuong.

9. Cong tac PCGD-XMC

- Tiép tuc chi dao 92’10 don vi cép nhat, ra soat s6 liéu trén hé théng phé}n mém
PCGD-XMC; cap nhat ho so PCGD-XMC nam 2021 trén dia ban cac xa/thi tran.

- ,Phéi hop chi dao kiém tra va hoan thanh ho so cong nhan dat chuan PCGD -
XMC cap huyén, gui ho so vé Ban chi dao cap tinh dé dé nghi kiém tra cong nhan.

10. Chi dao cac don vi phong chong thién tai dé dam bao an toan tinh mang
va tai san trong mua mua bao nam 2021.

11. Cac don vi cap nhat, ra soat va bao cdo dau nam trén hé théng CSDL nganh.

I1. Cong tac chuyén mon

1. Bidc Mam non

- Tham gia cac 16p tap huan chuyén mén GDMN, bdi dudng thudng xuyén
do S6 GD&DT t6 chirc. To chuc tap huén chuyén mén GDMN cho CBQL va GV
cOt can theo ké hoach.

- B4o céo tinh hinh GDMN déau ndm hoc 2021-2022.
- Kién toan to mang ludi chuyén mén cap huyén.

- Tham gia cudc thi sang tac tho, chuyén, cau d6...gido duc “Vin hoa dia
phuong” cho trée MN do S¢ GDDT t6 chirc. Két qua: huyen Phong Dién c6 25 tac
pham duoc cap gidy chung nhén, 10 tac pham dat giai (01 giai nhat, 01 giai nhi, 04
giai ba va 04 giai khuyén khich)

2. Cap Tiéu hoc

- Ho1 thép chuyén dé day hoc mon Tiéng Viét,’ Hoat dong trai nghiém doi
v0i 16p 2 va trién khai, thuc hién danh gia Thong tu s6 27/2020/TT-BGDDT ngay
04/9/2020 vé Quy dinh danh gia hoc sinh ti€éu hoc doéi vai 16p 2 nam hoc 2021 -
2022.

- Céc don vj da trién khai, thuc hién cong tac chuyén moén theo cac cong van

hudng dan; da chu dong, linh hoat thuc hién cac phuong 4n day hoc phu hop voi
tinh hinh dich bénh.
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- Tong két “Thang An toan giao thong” va trién khai “Thang Quyén va bén
phan tré em”.

3. Cap THCS

- Hudng din NCKH; phat dong cudc thi Olympic tiéng Anh trén Internet
(IOE) nam hoc 2021-2022; phat dong huong tng Cude thi Olympic tiéng Anh hoc
sinh tinh Thira Thién Hué, 1an thir I - nam 2021.

- Trién khai cudc thi Thiét ké bai giang dién tu.

- Tham gia b(‘A)i‘duE)’ng can bd quan li co s& gido duc phd thong cot can M6
dun 4 nam 2021 va boi dudng giao vién, can bd quan 1y co s¢ gido duc pho thong
trién khai dai tra m6 dun 4 Chuong trinh gido duc pho thong 2018.

- T6 chuc thi chon hoc sinh gioi giai toan bang MTCT 16p 9 nam hoc 2021-
2022, gttt danh sach dy thi cap tinh.

II1. Cac b phan, cong tac khac

1. To chirc can bd

- Tiép tuc hoan thanh cac quy trinh vé viéc bo nhiém, bd nhiém lai vién chic
quan ly theo qui dinh.

- Chi dao cac truong hoan thanh viéc cap nhat bd sung cac thong tin cia
CBGVNYV trén phan mém nhan su.

- Téng hop hod s0 nang luong thuong xuyén, nang luong trudc thoi han,
tham nién, nghi huu do61 vé1i CBGVNV.

- P huéng dan céc trudng phd thong ra quyét dinh cir gido vién 1am Tong
phu trach Dgi1 theo quy dinh.

- Téng,h(_)“p hd so bo nhiém chirc danh nghé nghiép va xép luong d6i voi
nhan vién thiét bi, thi nghi¢ém.

2. Ké toan — Tai vu

- Hudng d?ln,vél theo ddi cong tac ban giao ké toan ¢ cac trudng cd luan

chuyén nhan vién ké toan.

- Hudng dan, kiém tra cac khoan thu dau nim & cac trudng hoc.

- Theo ddi cong tac giao, nhan thiét bi giita cac truong véi S& GD&DT.

3. Cong tac Hoat dong gidao duc ngoai gio 1én 16p

- Chi dao cac don vi thanh lap, duy tri hoat dong cac céu lac b van hoa, t’hé
thao, P61, nhom hoc sinhq,.... xay dung ké hoach boi dgé’ng hoc sinh nang khiéu,
duy tri cac hoat dong thé duc gitra gi0, hoat dong thé thao ren luyén sirc khoe
phong chong Covid-19 trong trudong hoc.

- Trién khai cac hoat dong tuyén truyén phé bién, gido duc phap luat vé
ANTT, ATGT, an toan truong hoc, phong chéng tac hai thudc 1a; huong dan day

hoc 16ng ghép gido duc an ninh quéc phong, tdp huin hd trg tu van tdm 1y cho hoc
sing va giang day phong chdng tai nan bom min trong cac truong TH&THCS.
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- P4 ra soat tinh hinh tiém chiing trong toan nganh, chuan bj tiém ching vac
xin phong Covid-19 (miii 2) cho CBGVNV.

- P4 trién khai chi tiét viéc thyc hién Dé an “Xay dung van hoa ung xu trong
truong hoc” trong nganh Gido duc giai doan 2020 — 2025, t6 chizc Tuan 18 hudng
ung hoc tap sudt doi nam 2021 an toan, thiét thuec.

* Hoat dong Doi: Phédi hop voi Huyén Poan t6 chire Hoi nghi tong kef:t nam
hoc 2020-2021 va triﬁn khai Chuong trinh cong tac ndm hoc 2021-2022, t6 chiic
Ngay hoi Em yéu bién dao qué huong va tham du Lé tuyén duwong GVTPT, Doi
vién ti€u bi€u nhan ky ni€ém 80 nam thanh 1ap Dai.

4. Cong tac Chir thap do

- Trién khai chuong trinh Cong tac Chtr thap do truong hoc nam hoc 2021-
2022; da kién toan cong nhan Ban chap hanh 59 chi hoi co sé tryc thudc.

- Tong hop danh sach Hoi vién toan nganh, t6 chirc cac hoat dong twong
than, tuong ai chung tay giip do cac hoan canh hoc sinh, gido vién bi thiét hai do
anh huong dich Covid-19.

- Phéi hop yé‘i (;hi nhanh Viettell Hué va Hoi khuyén hoc huyén chon va
trao 50 suat hoc bong tong tri gia 100,000,000d.

- Trién cong tac thu ndp hoi phi ding quy dinh.

B. TON TAI, HAN CHE

Bén canh nhiing két qua dat duoc, van con mot sb ton tai, han ché trong
cong tac thyc hién nhiém vu thang 10/2021 nhu sau:

- Do dién biép phtic tap ctia dich Covid — 19 nén cong tac to chirc hoc chinh
tr1 cho CBGVNYV van chua thuc hién duoc.

- Cong tac nam thong tin trén Websile Phong GD&PT cua nhiéu don vi
khong day du, thi€u kip thoi; cong tac bao cao ctiia nhiéu don vi con cham tré.

- Mot s6 truong trién khai thu cac khoan doéng gop dau nim chwa dung quy
dinh.

C. KE HOACH CONG TAC THANG 11 NAM 2021

Phat dgng trong CBGVNV va hoc sinh toan nganh hwong irng dot thi dua
“Day tot- Hoc tot” chao mung ky niém 39 nam ngay Nha gidao Viét Nam
(20/11/1982 — 20/11/2021).

I. Cong tac quéan ly chung

1. Chi dao cac don vi ting cudng cac bién phap phong, chong dich Covid —~
19 va cong tac ddm bdo an toan truong hoc trong mua mua 1l theo Cong van so
554/PGDDT ngay 28/10/2021 ctia Phong GD&DT.

2. Tiép tuc chi dao toan nganh day dung, day du, day linh hoat chuong trinh
theo quy dinh.

3. Cong tac kiém tra
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- Kiém tra thuc hi‘én nhiém vu nam hoc: MN Phopg Xuan I, MN Phong Binh
I, TH Pho Ninh, TH Dién Hai, TH&THCS Lé Van Mién (09-10/11/2021).

- Kiém tra chuyén dé&: Cong tac chi dao, quan 1y hoat dong day hoc & cac
don vi truong hoc; su dung thuc pham an toan trong truong MN; thuc hién mé
hinh diém cap huyén vé Chuyén dé “Xay dung truong MN ldy tré 1am trung tam”;
thuc hién Chuong trinh sau sua ddi, bod sung; tich hop gido duc “Van hoa d;a
phuong”...

- Kiém tra k¥ thuat xdy dyng trudng chuan quéc gia: MN Phong Xuan II,
THCS Phong Son (11/11/2021), THCS Phong Xuan (12/11/2021).

4. Cong tac kiém dinh chit luong gido duc va xdy dung truong dat chuan
quoc gia

- Hoan thién hd so dé nghi S6 GD&DT danh gia ngoai cong nhan dat chuan
kiém dinh CLGD va dat chuin quéc gia Trudong MN Phong Hién II, TH Tay Bic
Son, TH Pién Hai.

- Tham dinh Bdo cdo TPG cua truong: THCS Phong Son, THCS Phong
Xuan, TH&THCS Lé Van Mién, MN Phong An 1, MN Phong Binh I (Truong MN
Phong Binh I hoan thién hd so tu danh gia giri gmail vé Phong qua dia chi
hongthu.pgdpd@gmail.com trudc ngay 15/11/2021 dé tham dinh)

5. Kiém tra ho so cong nhan dat chuan PCGD, XMC nam 2021 céc x4, thi
tran. Hoan thién ho so cong nhan dat chuan PCGD, XMC cép huyén, gti ho so vé
Ban Chi dao cép tinh dé dé nghi kiém tra cong nhén.

6. Két hop v6i Trung tAm Y té huyén va cac co quan chuyén mon hoan tat
ho so m& 16p boi dudng ching chi hanh nghé cho nhan vién y té truong hoc.

7. Két hop véi Truong CDSP Hué mé cac 16p BDTX cho CBQL va gido
vién toan nganh.

I1. Cong tac chuyén mon
1. Bic Mam non
- Tham gia céc 16p tap huan chuyén mén GDMN do S GD&DT t6 chiic.

- T6 chuc tap huan chuyén mén GDMN cho CBQL va GV ¢t can theo ké
hoach.

- Tham du tong két phat thuong cudc thi sang tac tho, chuyén, cau dé...gido
duc “Van hoa dia phuong” cho tré MN do S& GDDPT t6 chirc.

- T6 chuc hoi thao chuyén mén cip huyén véi chuyén dé tich hop giao duyc
“Van hoa dia phuong” trong thyc hién chuong trinh giao duc mam non théng qua
cac hoat dong tham quan in truong gido duc, ké hoach giao duc, hoat dong gido
duc tai truong MN Phong Hién 1.

2. Cép Tiéu hoc

- Céc trudng tién hanh tong két “Thang Quyén va bon phén tré em” va trién
khai “Giao duc phong tranh tai nan thuong tich” cho hoc sinh tiéu hoc.
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- T6 chtrc sinh hoat chuyén mén cap cum Chuong trinh GDPT 2018 di véi
16p 3, 4, 5.

- Kiém tra dinh ky giita HKI va bao cdo chét luong gido duc.
3. Cap THCS

- Té chirc bdi dudng, tham gia thi hoc sinh gioi giai todn bang MTCT 16p 9
cap tinh.

- Chuén bj cong tac 1am dé kiém tra hoc ky I; hudng dan to chic 6n tap va
kiém tra hoc ky 1.

- Huéng dan bao cio viéc trién khai day hoc tiéng Anh (hoc ky I).

- T6 chtrc sinh hoat chuyén mén: Day thao giang cap Phong mon KHTN 6;
t6 chitc Hoi thao chuyén mén chu dé vé phuong phéap va sach gido khoa Am nhac
6.

- T6 chire thi chon hoc sinh gidi cip huyén cac mén vin hoa 16p 9

- Ban hanh ké hoach boi dudng doi tuyén HSG cac mon vin hoéa tham gia thi
HSG cap tinh.

- Tham gia BDTX m6 dun 9 Chuong trinh GDPT 2018.
II1. Cac b phan, cong tac khac
1. To chirc can bd

- Hoan thanh hd so va tham muu UBND huyén ra quyét dinh nang luong
thuong xuyén, vugt khung 6 thang cu6i nam, phu cap tham nién nha gio.

- Ra soat, tap hop hd so, tham muu UBND huyén ra quyét dinh nghi huu
nam 2022,

- Xay dung ké hoach luén chuyén, bd nhiém, bo nhiém lai CBQL nim 2022.
- Tiép tuc thyc hién quy trinh b nhiém CBQL theo ké hoach.
- T6 chue bdi dudng chinh tri d4u nam hoc cho CBGVNV.

- Tham muu ké hoach dé tuyén dung d6i ngii gido vién con thiéu theo quy
dinh.

2. Ké toan — Tai vu

- Can dbi quy lwong 2021, thong nhat du toan 2022.

- Kiém tra cong tac thu dau nam & cac don vi.

- Tham gia doan kiém tra thyc hién nhiém vu nam hoc cta cac cap, bac hoc.
3. Cong tac Hoat dong gido duc ngoai gio' 1én 16p

- Phat dong cac phong trio thi dua, hoat dong vian héa, thé thao chio mimng
ngay Nha gido Vi¢t Nam 20/11.
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- Chu tri, ph01 hop v6i Huyén Poan, Hoi dong Poi huyén t6 chae Hoi thi
Gido vién 1am Tong phu trach Poi gidi nim hoc 2021-2022 (gitta cudi thang
11/2021).

- T6 chirc Giai cd vua hoc sinh TH&THCS cap huyén.
- Duy tri tbt cac hoat dong bong da cong dong tai cac CLB.
- Trién khai C;u(f)c thi “ATGT cho nu cuoi tré tho” cép TH va “ATGT cho
nu cuoi ngay mai” cap THCS.
- Huodng dan cac don vi to chic va tham gia hoat dong Gido duc truyén
thong dia phuong nam hoc 2021-2022.

- Hudéng dan Quy trinh Giao duc chinh tri, cong tac hoc sinh va Huéng dan
xay dung Truong hoc Xanh, Sach, Pep, An toan nam hoc 2021-2022.

4. Cong tac Chir thap do

- Cham soc cac dia chi nhan dao thuong xuyén quy IV ndm 2021.

- T6 chirc Hoi nghi Ban chip hanh khoéa III, théng nhat Quy ché lam viéc,
Chuong trinh hoat dong nhiém ky 2021-2026.

- Tang cuong cac hoat dong twong than, tuong ai chung tay giup d& cac hoan
canh hoc sinh, gido vién bi thiét hai do anh huong dich Covid-19, ho trg giap do
cac gido vién, hoc sinh thudc dién cac F hodc cach ly y té.

Trén day la danh gia cong tac thang 10/2021 va Ké hoach cong tac thang
11/2021 cua Phong GD&DT. B¢ nghi cac bo phan cua Phong GD&DT quan triét
t6 chuc thuc hién, dong thoi hudng dan, theo doi, don doc, kiém tra cong tac thuc
hién & cac don vi truong hoc.

Yéu qcéu cac don vi truc thudc can cur yéo ké hoach cong tac cua Phong
GD&DT dé xay dyng va trién khai thuc hién ké hoach cong tac thang 11/2021 phu
hop vai diéu kién thuc t€ cia nha truong./.

Noi nhin: TRUONG PHONG
- Céc truong MN, TH, TH&THCS, THCS;
- LD, CV Phong GD&DT,;

- Luu: VT.

Nguyén Phi Hung
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